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Roles and Responsibilities

· Ensure that the 5 to 1 management structure of the ICS is maintained throughout all operational periods, that all staff are accounted for with a proper supervisorial structure, and that everybody knows who to report to.

· Report to the assigned location at the commencement of the emergency/disaster

· Be prepared to handle/process any and all immediate financial needs that are related to the emergency/disaster

· Overtime staff considerations

· Billing for procurement performed by the Logistics Section

· Be prepared to handle/process any and all long term financial needs that are related to the emergency/disaster

· Financial consequences of damage assessment

· Potential relocation costs

· Financial consequences of diminished attendance and/or enrollment

· Financial issues with public relief agencies (FEMA, SBA, etc) – documentation is crucial for all of these issues

· Potential acquisition of temporary, portable classrooms

· Process all financial documents needed by the school district
