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Roles and Responsibilities

· Ensure that the 5 to 1 management structure of the ICS is maintained throughout all operational periods, that all staff are accounted for with a proper supervisorial structure, and that everybody knows who to report to.
· Supervise and direct all Operational Teams and report frequently to the Incident Commander on operational progress. Operational Teams may include the following (list is not exclusive):

· Evacuation

· Partial evacuation (containment) will require coordination with the Planning Section Chief so that Operations has the latest and best information

· Total evacuation may require coordination with Transportation (below) and Logistics

· Search & Rescue – only trained personnel are to be used on this team

· First Aid – Medical – this team must be trained and able to function with or without a school nurse

· Mass Care – Shelter Operations – this team requires training and coordination with the American Red Cross

· Mental Health – this team must coordinate their activities with the school district and the San Diego County Office of Education

· Family Reunification – three separate and secure locations will be needed – do not allow the three locations to merge:

· Parent/Guardian gathering area

· Student gathering area

· Reunification area

· Safety & Security – coordination with local law enforcement and/or private security will be necessary

· Transportation – school buses and drivers are a logistical resource, therefore, coordination with the Logistics Section will be necessary to make them an Operational Team

· Morgue – coordination with law enforcement and/or medical examiner’s office will be needed
· Record progress made by all Operational Teams and transfer documentation to the Planning Section
