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2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Washington Charter School is located in Riverside County. The school has been a Charter School
since 1994 when the initial petition was approved by the Desert Sands Unified School District Board
of Education. There have been subsequent five year renewals of our charter, the most recent in 2016.

Washington Charter School currently serves approximately 830 students. Students from throughout
the Coachella Valley attend Washington Charter. The school’s preferred admissions area was frozen
when the first petition was approved in 1994. Approximately 52% of our students reside in the
preferred admissions area of Washington Charter School. The grade levels served are TK-5.
Washington Charter School is considered a dependent Charter School. Of the 840 students
attending Washington Charter 53.1% are Caucasian, 33.9% are Hispanic or Latino, 4% are multi-
racial and 5.2% are Asian. In 2017 34.4% of the students at Washington qualified for the free and
reduced lunch program. English learners currently comprise 18.8% of our population.

The school is unique in that we have 34 certified staff comprised of teachers, administrators and
counselors. There are 11 classified employees providing support in addition to 15 charter school
employees. This dynamic team effectively meets the needs of our students, parents and community.


https://www.caschooldashboard.org/#/Home

To the best of our records for 2017-2018 school year, no students have been identified as foster
children.

Additional background information and statistics regarding Washington Charter School is located in
our SARC and/or the Washington Charter School website.

Stakeholder engagement was a cornerstone in the writing of our charter petition in 1994. It remains a
critical component in the operation of our school. As we developed our LCAP we solicited input from
many stakeholders including, but not limited to:

- Teachers

- Parents of second language learners, (ELAC Committee)

- Support Staff

- Charter School Employees

- Members of the Washington Charter School Parent Club Foundation
- Members of the WCS Governing Board

- Community Members

We utilized a number of strategies to engage our stakeholders. An LCAP presentation was made to
our ELAC members at ELAC committee meetings. In addition to parent meetings, feedback on LCAP
development was solicited while the LCAP was being written. Washington Charter School entered
into a contract with Panorama Education in the winter of 2017. With an enhanced survey platform it is
our hope and expectation to get more useful information. This will enable us to better target
resources, material, and personnel where needed. Feedback was also solicited from many of the
groups listed above. WCS staff has discussed LCAP throughout the year in various settings. At these
meetings input was solicited. We also identified areas of need. We examined achievement data,
existing programs and the needs of the school and came up with a list of outcomes within two focus
areas. The area of focus:

- Academic Achievement
- Safe and Secure Environment

A parent and community forum was held on February 22. That evening parent feedback was
requested. Additionally, a survey was put on our website to further gain input and insight from
stakeholders. A letter from the Principal explained LCFF and LCAP prior to parents taking the survey.

At multiple Governing Board meetings LCFF and LCAP were discussed. Our board meetings are
open to the public. The LCAP is a public document. Prior to the Governing Board meeting on June
21, 2018 the draft LCAP was put on the WCS website. In accordance with legislation, a public



hearing for the LCAP is not required so the WCS Governing Board approved the LCAP on June 21,
2018.

The Principal at WCS has an open door policy and encourages feedback from parents and the
community. The needs assessment and development of the LCAP align with the philosophy of the
school and its stakeholders.

Priorities identified for the LCFF and LCAP are:

e English learners and RFEP students

e Free and reduced lunch students

e Students with disabilities

e Parent engagement

e School Climate

e College and Career readiness

e Parent and community forum February 22
e LCAP Survey January - February, 2018

e Staff input at staff meetings

e Collaboration meetings

e Monthly WCS Governing Board Meetings
e ELAC Meeting March 8, 2018

e School Website Spring 2018

e Impromptu meetings with parents throughout the year
e LCAP Stakeholder feedback survey

Washington Charter School embraces inclusiveness. Soliciting stakeholder participation in gathering
feedback and determining priorities is something we are familiar with. Going through this process
helped bring into focus common beliefs and the desire to work collaboratively to narrow the
achievement gap and to increase student achievement. The focus has and continues to be a learning
environment that is stimulating and encourages critical thinking. Students must be taught by highly
gualified teachers as we implement CCSS. High quality professional development must be
forthcoming. It was validating to hear from parents and the community the high regard they hold for
the Washington Charter School educational team.



LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

Washington Charter School is a high performing school that works diligently to meet the needs of its
830 students. The goals in the 2018-2019 LCAP are as follows:

Goal 1:

All students will have a rigorous curriculum delivered by highly qualified staff that will lead to
demonstrated growth as measured by site, state, and federal assessments.

Goal 2:

Maximize student learning and personal growth by having a safe, clean and secure environment.

The goals noted above are lofty and ambitious. It is our belief that all students can and will learn.
Home, school and community working as one will positively impact student learning and personal
growth. For a child to reach his/her potential they need up to date curriculum, highly qualified teachers,
effective support staff, committed parents, reasonable class size, technology, intervention programs,
enrichment opportunities, a relentless focus on literacy, a balanced educational program that includes
an emphasis and funding for the arts, physical education, library skills, etc.

These are but some of the key features in our LCAP. Resources and personnel have been dedicated
to lowering class size at all grade levels. In the 2015-2016 school year class size was lowered at all
grade levels. This continues to be an area of focus. The size of the school continues on a downward
trend, but staffing has not been reduced. In fact in some areas additional staffing is in place. As an
example in the 2016-2017 school year we hired a 6 hour per day bi-lingual office technician. This
allows us to more effectively outreach and interface with our bi-lingual families. This position is now a
7 hour per day position. When funding and personnel are available we serve additional students in the
OVAL Reading Lab.

A safe and secure campus provides comfort and assurance to our stakeholders while having an
environment that enables students to learn and thrive. This year additional resources were allocated
for school cleanliness. As part of the contract additional hours were allocated to clean classrooms and
common areas. Fencing has been erected by the portable classrooms to enhance safety. We have
also hired additional student supervisors before school, at recess and during lunch. This further
decreases our adult/student ratio on the playground. Having an environment where our students feel
safe is critical. Our school counselor and staff are proactive. Students and families reach out so little
issues do not mushroom. When a child and or parent feels their voice is heard and that the adults care
about them they are more likely to share their thoughts and concerns. This is a reason why our in seat
attendance is above our target level. As of the end of the 7" attendance month the schoolwide
attendance rate is 96.61%. Moving forward we will not rest on our laurels. Our plan is to mobilize a
multi-pronged approach to further increase our attendance rate and lower the percent of students who
are absent and chronically absent along with being tardy and chronically tardy. For the 2017-2018



school year an attendance team met with at risk families. We also strive to personally call when a child
is not in school.

In response to events across the country the Parent Club Foundation and Washington Charter School
Governing Board have earmarked funds to enhance school security. Protective window covering was
installed on multiple exterior doors and windows in March, 2018. Measures to better secure the front
doors are also planned.

In the fall of 2017 the Washington Charter School Governing Board formed a campus security working
group. The function of the group is to enhance school and student safety. The working group is
comprised of board members and invited guests. School cleanliness has improved through the
purchase of a window cleaning machine and a bathroom cleaning system.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Washington Charter School takes pride in saying that we educate the whole child. We are passionate
about designing an educational program that is balanced. Part of the balance is having a rigorous
educational program. However, ones rigorous program must be relevant. A few years ago we piloted
and then adopted a new mathematics program. Go Math was used at all grade levels in the 2015-2016
school year, with a formal adoption taking place 2016-2017. Go Math was our textbook choice for
grades 2-5 and envision for grade K and 1. Envision provides students strong foundational skills and is
child friendly.

When Go Math was piloted multiple stakeholder groups expressed concern with the program. As a
team we worked and addressed the challenges of the program. The biggest shift for the staff was the
design and delivery of lessons. For students and parents it was the manner in which the problems
needed to be solved and justified. Go Math aligns well with the new national standards. The extra effort
on the part of all was validated when we received our SBAC results for 2015-2016 in June 2016. With
the release of the California Dashboard in the Fall of 2017 WCS was able to more closely analyze data.
It is comforting to know that as a school we are at performance level green. Just as gratifying is looking
at our various student groups. As a school our results remain strong. In mathematics students are 25.6
points above level 3. This is a slight increase in comparison to the previous year. It is comforting that
our English Learners are now above level 3 as a group and there was an increase of 3.4 points from
the previous year. Our students with disabilities decreased slightly. The one subgroup that declined
significantly was our white student 8.5 points. This sub group is still 32 points above level 3 even with
the decline. We will monitor this to see if it is a trend. Of all our sub groups with 10 or more students all
but 1 is above level 3. Even though there was a slight decrease in our ELP indicator when comparing
2016 to 2017 results the three year trend is quite encouraging. 2015-2017 saw a net increase of 8.6%
(71.6% to 80.3%). We are proud of the progress of our English Learners in becoming English proficient.



It’'s out desire and intent to have all student groups at a blue performance level this year. We have 20
spots in the SuccessMaker lab to assist our kids who are not yet at grade level. We have also increased
the number of 3 grade students in SuccessMaker and Corrective Reading. There is a significant
amount of reading and comprehension required on SBAC so it is important that our students are reading
at grade level.

WCS is relentless on its focus on literacy. More than 95 students in grades 1-3 attended one or more
ten week session in the OVAL Reading Lab. The pre and post test data gathered in the lab and from
classroom teachers showed significant growth for a majority of attendees. The reading lab along with
afterschool intervention classes, in school programs like Read Naturally and Correctives Reading are
making a difference in closing the achievement gap and increasing overall student progress. WCS is
cognizant that students must read at grade level. For the 2017-2018 school year a new reading series
was implemented with any new series there are initial challenges, however, a majority of staff feel the
new ELA series through its rigor is better preparing students. It is our hope that even with a shift to a
new ELA textbook SBAC scale scores will show student growth. All staff members implemented our
new ELA textbook (Benchmark Advance). In the initial year of implementation staff administered
multiple formal and informal assessments. Formative assessments were given at prescribed times
throughout the school year. Performance tasks were also administered and scored in grade 2-5. It is
heartening to see that student results improved as the school year progressed. This is a result of
teacher collaboration, professional development, increased familiarity with the program, and students
having a better understanding on what was expected of them. The rigor of the interim assessments
and performance tasks better prepared our students for SBAC. As familiarity and comfort with
Benchmark Advance increases in year 2 coupled with better pacing and instructional alignment that
correlates with increased rigor it is expected that student growth will continue.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

A continued focus for our school is meeting the needs of our second language learners. With the
release of the most recent California Dashboard English Learner progress was overall yellow. This was
an increase from the Spring 2017 results (orange). As | noted above one of our areas of greatest
progress was the proficiency of our English Learners. That said we are always looking to improve. Our
status on the spring release was medium and for the fall it increased to high. For this we are proud.
The reason performance level yellow is our change from the previous year was -3.2%. As noted by
CDE the information for ELP in the fall release is current as compared to the spring release. It is our
hope and desire that the programs, personnel and interventions that are in place will continue to achieve
the desired results. In the most recent SBAC results of English Learners as a whole are above level 3.
There was a slight drop 3.1 points in ELA. This resulted in an overall performance level of yellow. In
Mathematics there was an overall slight increase 3.4 points. The performance level continues to be
green. The percentage of EL students continues to rise. Our Governing Board and staff have responded
by allocating resources and personnel for additional support and interventions especially at the primary
grades. Class size at TK and K remains at 20:1 and first grade is capped at 24:1. In all ensuing grades
it is our intent to keep the average student teacher ratio at 26:1. For the 2017-2018 school year a new
Language Arts Series was adopted. A primary reason for selecting this series was the integration of



ELD into daily lesson delivery. In addition to more slots in the reading lab we redesigned the schedule
of our EL Para-educator and continued corrective reading as a pull out intervention program.
SuccessMaker is also part of 3@ and 4™ grade SPARKLE.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

There are no state indicators where WCS has a performance gap.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

| feel this question has been previously addressed, but below is a brief recap:
* Reduced class size
 Additional Intervention programs
* Summer School
* Bi-lingual Office Technician
e Additional Reading Lab slots

Saying that All Students will have access is a lofty goal. It's ones definition of access that determines if
WCS has achieved this benchmark. Supplemental dollars continue to be allocated for Oval Reading
lab. Extra duty is paid to teachers who work with small groups of first grade students with a focus on
enhancing literacy skills. We increased the number of SuccessMaker Sessions along with providing
spots for 3 grade students who would benefit from the program. We are using Read Naturally in two
2"d grade classrooms. We also continue to have Summer School for at risk kindergarten, first grade,
and second grade students. We are discussing a jump start kindergarten program, but implementation
has not been confirmed.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year $7,971,722

Total Funds Budgeted for Planned Actions/Services to

Meet The Goals in the LCAP for LCAP Year $5,895,783



The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

A majority of the expenditures this year are contained in our LCAP. We did allocate additional dollars
to increase staffing in the OVAL reading lab. This enables the school to better meet the needs of at
risk students. General Fund expenditures not specifically within the LCAP include general staffing
expenses, facility costs, and other associated costs that do not reflect specified goals established to
benefit designated subgroups of students. We have also allocated fund for enhanced security.

DESCRIPTION AMOUNT

Total Projected LCFF Revenues for LCAP Year $ 6,751,059



Annual Update

LCAP Year Reviewed: 2017-2018

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

All students will have a rigorous curriculum delivered by highly qualified staff that will lead to demonstrated growth as

measured by site, state, and federal assessments.
State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4 and 8
Local Priorities:

Annual Measureable Outcomes
Expected

+ 100% of all core classroom teachers will be "highly qualified" as
evidenced by the Title Il CMIS and Williams Reports. All students will
meet/exceed proficiency rates and have access to academic and
educational programs.

o AMAO 1, 2A and 2B will meet or exceed State targets based
on the 2015 CELDT

o Reclassification Rate 6% EL students.

» Site Benchmarks: ELA Baseline (TBD Spring 2017), Math Baseline
(TBD Spring 2017).

Actual

Washington Charter School (WCS) met the goal of 100% of all core
teachers being highly qualified. All students who attend WCS have
access to academic and educational programs. Based on data from
the California Dashboard the performance level of all students in
attendance at WCS in Language Arts and Mathematics is green. All
significant student groups were performance level green with the
exception of EL students in ELA the performance level is yellow. The
reclassification rate from EL to RFEP for 2015-2016 and 2016-2017
was 14.4% far above the goal of 6%. AMAO 1, 2A and 2B exceeded
state targets based on 2015 CELDT.

We continue to work on site baselines for ELA and Math. WCS used
Benchmark Interim Assessments and Performance Task
Assessments for the 2017-2018 school year.



Expected

+ 100% of students have access to textbooks and instructional materials
as evidenced by Williams Reports and site information.

« Maintain current Chromebook: student ratio.

» All students will have access to ELA and Math intervention.

« Students will apply learning in a real world setting.

« Update current technology infrastructure to better handle increased use
of technology at the site.

« Implement newly adopted ELA textbook.

« Update hardware in technology lab.

Actions / Services

Actual

This goal was achieved.

This goal was achieved and exceeded. 100 additional chromebooks
were purchased to replace aging and broken units.

Students doing Science Fair projects addressing environmental and
community issues and concerns. This year time was allotted to
studying and applying real world issues including the impact of fossil
fuels on our environment. With solar carports we were able to
monitor in real time data our electrical usage and the offset in usage
with solar panels.

Students on a regular basis apply what they have learned in real
work settings. As an example second grade students apply
information and knowledge that has been acquired in a shopping
mall setting.

WCS is received an infrastructure upgrade from Desert Sands
Technology Department. Some upgrades off site were completed in
the winter. Funds continue to be set aside once E-Rate projects
commence.

This goal has been addressed. All Students are using Benchmark
Advance.

All hardware in the technology lab is current and functional.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.



Action 1

Planned
Actions/Services

Action Area 1: Highly Qualified Staff

« Continue efforts to recruit/maintain
highly qualified staff. Maintain
compensation for direct services to
students. (California Code of

Regulations-CCR 15496(a) - funding
shall be used to increase or improve

services for unduplicated pupils.)

Actual
Actions/Services

ACTUAL

1.1 Contract negotiations were completed for

the 2017-2018, 2018-2019 school year for
both bargaining units and for management
employees. WCS teachers and support
staff are on loan from DSUSD to WCS.
Employees remain part of each respective
association (DSTA and CSEA). Charter
school employees received a salary
increase for the 2017-2018 and 2018-2019
school year. Increased total compensation
helped WCS remain competitive as we
filled vacancies for the 2017-2018 school
year. WCS had one teacher retire and a
second teacher transfer to another school
in DSUSD. This opened two fifth grade
positions. After an extensive review of
prospective candidates two staff members
were hired. Both of our new employees
have a local connection. For the 2018-2019
school year Washington Charter School
will be filling a fifth grade position in addition
to hiring a full time counselor. Dollars have
been set aside for increased staffing costs.
Contract negotiations from recent years
have resulted in dollars being put in the
budget to offer two professional
development days for DSTA, CSEA and
management employees.

Budgeted
Expenditures

$270,460
$3,520,022

Estimated Actual
Expenditures

$261,305
$3,785,250



Action 2

Planned
Actions/Services

Action Area 2: Professional
Development
e Continue to provide a structure and
culture for continuous improvement
by implementing best practices and
providing professional
development for teachers and staff.

e Continue to provide continuous
Professional Development in all
core content area standards,
curriculum, and instructional
strategies.

e Continue to provide Professional
Development to teachers.

Actual
Actions/Services

2.1-22 On going and meaningful
professional development (PD) is key for
collaboration, curriculum enhancement,
instructional alignment, and consistency
from one classroom to the next. WCS staff
members are given the opportunity to
attend workshops, conferences, after
school academics and paid onsite PD. This
year the principal continued training with a
mentor from Instruction Center for
Leadership in Education (ICLE).
Throughout the school year the principal
was a participant in instructional rounds at
various Elementary Schools in Desert
Sands. To further knowledge and
understanding of staff and to follow up on
the January 24, 2017 instructional round at
WCS Glenn Ledget from ICLE came to
WCS and provided PD on August 21, 2017.
Time was spent on the rigor/relevance
framework and learner engagement. Staff
at various grade levels and department
attended workshops and conferences.
Math and ELA trainings put on by
consultants and DSUSD staff were
attended by staff at WCS. A team from the
school attended the Google Summit in
Indio. In the Fall two pilot classrooms will
began using LFD’s to enhance the delivery
of content.

2.3 As noted above our teachers/staff
attended various training on site, at the
district office and in neighboring cities. Two
paid PD days occurred this year. This

Budgeted
Expenditures

$43,847
$8,013
$5,578

Estimated Actual
Expenditures

$43,847
$9,350
$1,552



Planned
Actions/Services

Continue to provide Professional
Development for Guest Teachers on
effective instructional strategies,
classroom management, Common
Core standards, curriculum and
technology.

Continue to provide Professional

Development for Special Education
Para-educators on strategies for
working collaboratively in supporting
instructional practices and
classroom management, part of
DSUSD LCAP.

Work toward hiring an instructional
coach if the budget can sustain.
This did not occur in 2017-2018.

Actual
Actions/Services

included McCallum Theatre Summer
Institute  workshops, a professional
development day with a representative
from ICLE, ELA textbook publisher
(Benchmark) training, math trainings at
district office. In addition monthly SAST
sessions provided staff in-servicing on
meeting the needs of Students With
Disabilities and the importance of
collaboration and professional learning
communities. SAST is also used to analyze
student data on SBAC and to review the
Fall release of the California Dashboard.

2.4 Many guest teachers at WCS also work
at other DSUSD schools. PD opportunities
are provided by the personnel department
at DSUSD. On-site support is also given to
our guest teachers. When a guest teacher
is in a long term assignment he/she
participates in weekly grade level
collaboration meetings along with being
invited to monthly staff meetings.

2.5 In October 2017 and January 2018
training for all Special Education Staff
members took place. A variety of topics
were covered including compliance.

2.6 An instructional coach is still at the
formative stage. It will continue to be part
of our LCAP.

Budgeted
Expenditures

Estimated Actual
Expenditures



Planned
Actions/Services

» Additional PD day prior to school
starting (August 18). All staff
members are invited and will be
compensated.

+ Implement new ELA series.

Action 3

Planned
Actions/Services

Action Area 3: Instructional
Material/Assessments
« Provide ongoing annual cost of
consumable student materials and
reasonable replacements of lost core
materials.

» Provide interim and benchmark
assessments.

Actual
Actions/Services

2.7 We launched the 2017-2018 school
year with a staff retreat on August 18. This
was a day designed by a team of WCS
educators in consultation with the Principal.
We discussed a variety of topics including
our belief system and how that impacts
teaching and collaboration with in grade
level teams, departments and the school
as a whole. Time was also spent on the
importance of articulation and the need for
schoolwide character traits. All staff were
invited and compensated if they attended.

2.8 This goal was met with the adoption of
Benchmark Advance

Actual
Actions/Services

3.1 Washington Charter School went through
an ELA adoption in the 2016-2017 School Year.
New material was purchased in the summer of
2017. As part of the ELA and Math adoption
consumable student material is provided free of
charge. There are additional material and
assessments that are ordered through Graphic
Services. Any enrollment growth that exceeds
our initial order numbers is paid with site funds.
WCS often has replacement material on site for
WISH students and unforeseen circumstances.

3.2 Benchmark Advance has weekly and unit
assessments in additional to three interim
assessments and three performance task

Budgeted
Expenditures

Budgeted
Expenditures

$143,969
$25,000

Estimated Actual
Expenditures

Estimated Actual
Expenditures

$18,184
$53,763
$105,673



Planned
Actions/Services

« Explore purchasing History/Social
Studies State approved textbooks
contingent upon material being State
Board approved.

» Explore site license for Dream Box.

Action 4

Planned
Actions/Services

Action Area 4: Technology
« Maintain 1:1 Chromebook (C-book)
ratio grades 1-5. Have funding in place
to replace broken, worn, or obsolete C-
books.

» Replace staff computers and other
hardware and software as it is
deemed obsolete or is broken beyond
repair.

Actual
Actions/Services

assessments. Weekly tests are optional. Staff
is administering the unit assessments, interim
assessments and two performance task
assessments. When implementing a new ELA
series as robust as Benchmark there will be
initial pacing challenges. It is understandable if
all assessments are not administered in the first
year.

3.3 A presentation was made by a
representative from Pearson on the newly
approved History /Social Studies approved
textbook. At this time no additional presentation
has been made.

3.4 A site license for Dream Box was
purchased for the 2017-2018 school year.
Usage and feedback has been positive. A site
license will continue for 2018-2019.

Actual
Actions/Services

4.1 Enroliment for the 2017-2018 school year
was 840. Beginning the 2014-2015 school
year every 1st - 5th grade student at WCS had
a chromebook. Funds have been set aside to
replace broken, worn or no longer supported
chromebooks. Every teacher received at least
5 new chromebooks.

4.2 Teacher work stations were replaced
recently. If a work station is broken beyond
repair it will be replaced. WCS is using
Synergy as its new Student Information
System. Printers are beginning to fail. When
this occurs they are replaced.

Budgeted
Expenditures

Budgeted
Expenditures

$18,100
$28,800

Estimated Actual
Expenditures

Estimated Actual
Expenditures

$45,013
$23,994



Planned
Actions/Services

Research benefits and fund when
applicable individual and site license
of technology programs that enhance
student learning.

Evaluate effectiveness of
additional site-base technology
support.

Continue providing funding for
professional development in the
use of technology to enhance
student learning.

Action 5

Planned
Actions/Services

Action Area 5: Interventions

Explore and establish criteria to
determine CCSS Foundational
Literacy skills for students in
Kindergarten, 1st, and 2nd grades.
Provide Professional Development to
teachers on the criteria determined.

Actual
Actions/Services

4.3 Site licenses continue to be funded
by the school. This includes but is not
limited to:

- Waterford Early Reading Program
» SuccessMaker

- Discovery Education

+ Dream Box

Teachers also received an allocation of
$650.00 - $1,000.00. Many of them bought
individual or classroom licenses (i.e. Read
Naturally and Mystery Science) for programs
that they felt enhanced student learning in their
classroom.

4.4 At this point funds are not available for
additions site technology support. WCS will
continue to use DSUSD personnel.

4.5 Professional Development in technology
often occurs in weekly grade level
collaboration meetings. WCS staff was in-
serviced in our new Student Information
System. The site also has a staff member who
has received additional Synergy training. They
serve as a site mentor.

Actual
Actions/Services

5.1. We see the assessment component in
Next Step Guided Reading Assessment
playing a part in setting our Foundational
Literacy Skills. Benchmark unit and interim
assessments have been administered. At
this point no PD has been provided on the
criteria determined.

Budgeted
Expenditures

Budgeted
Expenditures

$181,447
$139,333
$14,640

Estimated Actual
Expenditures

Estimated Actual
Expenditures

$198,383
$80,751
$14,722



Planned
Actions/Services

Provide site-based before/after school
intervention programs focusing on
closing the achievement gap.

Maintain a six hour Para-
educator/Bilingual to assist with
the WCS ELD Program.

Continue to fund targeted intervention
for students who need extra reading
support.

Extended school year for at risk
students in K, 1st and 2" grade.

Continue to support Summer
Enrichment Class.

Actual
Actions/Services

5.2 Before and after school intervention
programs remain in place and small group
tutoring is offered by multiple first grade
teachers. Students are identified by their
teacher. The number of SuccessMaker
sessions has also been increased. Additional
slots are available in the OVAL Reading Lab.
SuccessMaker is part of in-school
intervention for 3@ and 4" grade students.

5.3 The hours have been increased to 6.5
hours effective 01/03/2018. We did modify our
bilingual para-educators work schedule so that
she is able to work with students daily. WCS
continues to use a certificated teacher to work
with EL students in TK and K. ELD is a
component of Benchmark. This enables us to
more effectively meet our student’s needs.

5.4 Even though our overall school enrollment
decreased by a few students this year we
continue to offer a robust intervention program
for students who are not reading at grade level,
have been retained or struggle with English
acquisition. Funding for the OVAL Reading Lab
continues to be a priority. The use of
supplemental dollars from LCFF has enabled
WCS to reach more students.

55 Summer School was offered to
kindergarten, first and second grade students
in the summer of 2017 and is planned for June,
2018.

5.6 A summer enrichment class took place in
2017 and is planned for 2018.

Budgeted
Expenditures

Estimated Actual
Expenditures



Planned
Actions/Services

» Additional sessions of
SuccessMaker,

» Explore additional spots in Reading
Lab.

Action 6

Planned
Actions/Services

Action Area 6: Site Staffing
» Continue to reduce K-3 class size
= TKandK 20:1
= st Grade 24:1
= 2nd and 3rd Grade 26:1

* Maintain grades 4 and 5 staffing to
achieve class size of 26:1

Actual
Actions/Services

5.7 This goal was met. We now have 3rd-5t
grade students enrolled in SuccessMaker for
the entire school year. This allows for up to (92)
1 hour sessions. This is an increase from
previous year.

5.8 Additional personnel and hours for existing
staff were put in place. Reading lab had 133
spots reading lab personnel saw 97 students in
the 2017-2018 school year.

Actual
Actions/Services

6.1-6.2 As noted earlier enrollment has
decreased this year. This was a conscience
effort on the part of the WCS Governing Board.
This year we have 20 students in each section
of the TK. Kindergarten numbers are at or just
above 20. First grade 24:1 or less and 2nd - 5th
grade the average is less than 26:1. We are
proud that staffing is at the same level as when
we ended last year. The result is a lower
teacher/student ratio. The majority of our LCFF
dollars support lower class size. With smaller
classes and targeted PD our EL students and
students of poverty directly benefit. Services
increase for these students and others in the
classroom. With increased costs for operations,
staffing, STRS, PERS, technology, district fees
there is an increasing reliance on supplemental
funding from LCFF along with foundation
support and Governing Board priorities to keep
class size at its current level.

Budgeted
Expenditures

Budgeted
Expenditures

$57,323
$136,311
$24,345

Estimated Actual
Expenditures

Estimated Actual
Expenditures

$76,773
$0
$31,844



Action 7

Planned
Actions/Services

Action Area 7: Parent Engagement
« Maintain existing English Learner
Advisory Council (ELAC) to educate
parents and solicit input to best meet
the needs of low-income students and
English Learners.

« Continue to provide increased
opportunities for parents to learn
about the Common Core standards
at WCS.

« Continue funding for a 7-hour
library media technician.

« Continue funding for a 6 hour person
in the front office who is bilingual.

» Explore offering parent education
classes so parents can more effectively

Actual
Actions/Services

7.1 Washington Charter School has an active
ELAC Committee. Parents and/or officers of our
ELAC committee often attend the DSUSD
DELAC meetings in order to gather and share
additional information and insight. A minimum
of 4 meetings are held during the school year.

7.2 Throughout the school year Mr. Lehmann
and staff discuss and reference the new
national standards and the impact those
standards have in the classroom and for us as
a school. The principal often discusses
standards when meeting with the parent club
foundation (WCSPCF) at Governing Board
meetings, ELAC meetings, Back to School
Night, Chatter, etc.

7.3 Funding remains in place for a 7 hours
Library Media Technician.

7.4 In the 2016-2017 school year the decision
was made to increase the hours for our office
technician bi-lingual from 5 to 6 hours per day.
This has continued for the 2017-2018 year as
well. She has a multitude of job responsibilities
including translating documents and school
communications, interfacing with our bilingual
community, reaching out when students are
absent, attending ELAC and LCAP meetings.
WCS increase the hours of our Office
Technician Bilingual during the school year to
respond to community needs,

7.5 We surveyed our ELAC parents regarding
parent education classes. The response was
there but was not overwhelming. It was shared
with parents that if enough interest is expressed

Budgeted
Expenditures

$63,766
$33,882

Estimated Actual
Expenditures

$83,509
$41,176



Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

assist their children at home. a parent education class could be offered at
WCS. Parents can also go to other sites. We
are also outreaching with Math (October 25)
and Science (February 6) nights.

Action 8

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

Action Area 8: Enrichment Opportunities:
e Additional funding for afterschool
enrichment classes.

8.1 Funding is in place for after school $20,000 $0
enrichment classes. It can be difficult to find

enough teachers. With direction from the WCS

Governing Board administration is reaching out

to parents and community to submit course

proposals. We have more remedial offerings

just not enrichment.

e Family nights. 8.2 This goal was met. A math night was held
on October 25. The event was at capacity with
150 in attendance. A Science Night was held
on February 6. Staff offered two sessions for
attendees that evening.

e Continue participation in MTI. 8.3 We continue to have 100% participation in
MTI.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.



Goal 1 for WCS (All students will have a rigorous curriculum delivered by highly qualified staff that will lead to demonstrated growth as
measured by site, state, and federal assessments) is broad and encompasses many facets of how WCS operates and delivers instruction.
The school and its stakeholders worked diligently to meet all aspects of goal 1. In most areas we met or exceeded our expectations, but
as with any goal there are opportunities for continued growth. In order to implement a plan with the intent of achieving the goal one must
share the goal. This was done by discussing the approved LCAP with staff, parents and to a degree, students. Throughout the year in
grade level meetings, PD days ICLE sessions, staff meetings, etc. the WCS staff discussed the need for a rigorous and relevant curriculum
that is delivered by well trained staff. Our PD day on August 21, 2017 focused on the Rigor/Relevance framework and the work of Bill
Daggett. A consultant from ICLE worked with Staff.

WCS analyzed data from SBAC in the summer and fall to see if our instruction and delivery of curriculum was in alignment with the new
accountability measures. Staff, especially in grades 2-5, looked at modifying the pacing and lesson design for Go Math. This led us to
pilot Dream Box in the Spring of 2017. With favorable results from the pilot a decision was made to purchase a site license for Dreambox
for the 2017-2018 School Year. All eight action areas under this goal are important and play a role in the overall effectiveness of the
school. Where in the past our scope was more narrow on how we measured success (API) we looked at multiple measures in assessing
whether or not a goal had been partially or fully met (surveys, attendance, SBAC, discipline, staff retention, site developed assessments,
SST data). In the Spring of 2017 with staff recommendation the WCS Governing Board approved purchasing Benchmark Advance as the
schools new ELA series. Initial training has occurred and additional PD is planned. Staff is implementing the series, discussing pacing,
content, and lesson delivery. After the first year of implementation and data analysis it's expected the delivery of lessons and content will
be adjusted for the 2018-19 school year. Having ELD intervention woven into Benchmark Advance is beneficial. It allows for a more
seamless delivery of content.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The key to success for goal 1 is a superior educational team. That is in place at WCS! Many staff members have been at the school since
it became a charter school in 1994. They are accomplished educators who have high expectations for their students, families, and
themselves. To complement our seasoned staff in the past few years WCS has also hired teachers new to the profession. They provide
balance along with new and innovative ideas. Keeping excellent staff requires adequate compensation and working conditions. The site
also allocates money for general maintenance and cleaning. Two PD days are part of the school calendar in addition to opportunities for
individual specific workshops/conference attendance (i.e. Google Summit, CCEE, safety training, Waterford, etc.). Having a robust
intervention program, parent engagement, up to date technology and training and reasonable class size all lay a foundation for student
success. SBAC data confirmed that the good work the school is doing would translate into increased student achievement. SBAC is one
of the multiple measures that WCS uses to measure success. With high expectations, a rigorous curriculum, committed parents and staff
WCS attained a performance level of green in both ELA and Math. Furthermore when reviewing and analyzing data from the California
Dashboard for ELA our status and change data is encouraging. Even though we experienced a drop of 4.5 points overall from level 3 our
status is in the high category 40.5 points above level 3. As we analyze that data by sub group it is our White students (-15.9 points) and
students with disabilities (-9.6 points) that showed the largest decline. Our White students continue to have a status of very high and even



with the decline are 47.6 points above level 3. Our English Learners did experience a 3.1 point decline but are still 5.3 points above level
3. Significant positive growth was shown by our Socioeconomically Disadvantaged students their status is high with a change of a 6.4
point increase. The subgroup scored 16.6 points above level 3. Our Hispanic students also attained a status of high 16.4 points above
level 3. More impressively the change for Hispanic students was an increase of 8.6 points. With the exception of students with Disabilities
all student sub groups for which WCS received data for status had a status of medium, (English Learners) high (All students,
Socioeconomically Disadvantaged, and Hispanic) or very high (Asian, two or more races with white). When looking at overall and sub
group student performance WCS achieved the following performance levels. English Learners, (Yellow), Socioeconomically
Disadvantaged, (Green), Hispanic, (Green), and White, (Green).

The results for math remain strong and held the strong gains for the previous year. Our status remains in the high category 25.6 points
above level 3. Change was an ever so slight increase of .1 point. As we analyze the sub group data. There is a similar trend to that of
ELA except the only sub group that experienced a decline for change was our White sub group (declined 8.5 points). All other sub groups
maintained or increased when looking at change data, with the exception of Students with Disabilities. All sub groups are above level 3.
English Learners have a status of high and a change of an increase of 3.4 points. Socioeconomically Disadvantaged students have a
status of high and a change of an increase of 1.5 points. When looking at overall and student sub group status all sub groups with reported
scores had a status of high (All students, English Learners, Socioeconomically Disadvantaged, Hispanics and White) or very high (Asian
and two or more races). The exception was Students with Disabilities. Each of our groups also attained a student performance level of
green. Our focus of narrowing the achievement gaps for both ELA and Math through intervention programs, curriculum, and personnel is
being achieved. When looking at this year's CAASPP results WCS in the three years of CAASPP has impressive results.

Data for English Learners Progress (ELP) is more current than the data that was used for last year's LCAP. This year our ELP status is
high 8.3% and the change is a decline of 3.2%. This decline is not in comparison to the Spring 2017 results. If we compare those results
to the current data there is an increase of 8.6% (71.7% to 80.3%). The status also moves from medium to high. Student performance
also moves from orange to yellow under the current dashboard. We are proud and encouraged by the trend even though it only results
in a movement of 1 performance level. Fewer students were retained going into this year. With a greater level of comfort with Go Math
pacing and lesson delivery was modified. Parents are more comfortable with Think Central, students are more familiar with the format of
the program and assessments that are being used. Teachers are able to cover more material in greater depth and complexity. As noted
previously WCS has a new ELA textbook series. Staff and Students are adjusting to the new series. It is more rigorous and has lesson
complexity which takes time to acclimate to.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

1) Highly Qualified Staff: WCS spent $9,156 less than was projected for the 2017/2018 school year in the area of highly qualified staff
however additional dollars were utilized in the area of the LCFF Base.

2) Professional Development: No change. WCS Spent $1,337 more that was projected for the 2017/2018 school year in the area of
professional development however additional dollars were utilized in the area of the LCFF Base.

3) Instructional Materials & Assessments: No Change. $0 had been budgeted for Supplemental in this area and cost remained at $0.



4) Technology: No Change. We had budget $0 in the Supplemental category for this area and the actual cost remained at $0.

5) Intervention: WCS spent $45,191 less than was projected for the 2017/2018 school year in the area of intervention however again
additional dollars were utilized from the LCFF Base.

6) Site Staffing: WCS Spent $19,450 more than was projected for the 2017/2018 school year in the area of Site Staffing however
additional dollars were utilized from the LCFF Base for this area.

7) Parent Engagement: WCS spent $7,294 more than was projected for the 2017/2018 school year in the area of Parent Engagement.
Additional dollars were utilized from Supplement and LCFF Base for the hiring of an additional bilingual staff person for WCS’s front
office.

8) Enrichment Opportunities: No Change. We had budget $0 in the Supplemental category for this area and the actual cost remained
at $0.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

WCS did not make any changes to the original goal. We did have some minor variations to what was written and board approved in
June 2017. One example is the need for early intervention. A contractual change with CSEA resulted in Bilingual para-educators
receiving an increase in hours by 30 minutes a day. This enables us to work with additional at risk first graders in OVAL Reading Lab.



Stakeholder Engagement

LCAP Year: 2017-18

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Staff engagement occurred throughout the school year. We discussed LCAP or components of the LCAP at August 18 and 21
Professional Development days. LCAP is also a part of monthly site leadership meetings. Staff members also share their thoughts and
opinions through the Panorama Survey in addition to informal meetings with administration. Engagement also occurred at weekly
collaboration sessions.

ELAC Committee
LCAP was referenced at 4 meetings held during the school year. ELAC members were also invited to attend February 22 Parent and
Community Forum.

Parents and Community

WCS LCAP is on our website and available in the front office. Parents are encouraged to attend monthly Governing Board meetings. For
the past few LCAPs WCS attempted to garner staff, parent, and community support through “Listen to Learn” month in January. This year
WCS entered into a contract with Panorama Education to have access to a robust item bank of questions in order to survey stakeholders.
It is hoped that this will lead to more respondents on the annual survey. To be proactive links were sent so parents and community
members could fill out the survey. Additionally, a robo call was done for the February 22 meeting. As a Charter School we have a great
deal of parent involvement with an open door policy and on-going interfacing with stakeholders. Administration feels that if there were
areas of concern with regard to LCAP a parent would express it.

Governing Board
The WCS Governing Board is an active participant in the LCAP process. The board also approves the LCAP in June.



Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

The input received at community forums, online surveys, face to face meetings, governing board sessions, staff interactions is all considered and
weighed as the version of the LCAP that is submitted to the governing board is developed and written. LCAP’s are enhanced through meaningful
engagement with stakeholder groups. The surveys and forums validated much of what is in our LCAP this year and previously. Many stakeholder
groups expressed the need for a full time counselor. As a result the 2018-19 LCAP is written with funding for a full time counselor. In the spring of
2018 interviews were held and Morgan Pita was hired. Being on site every day Mrs. Pita will be able to proactively address concerns that come from
the Panorama Education survey and from meetings that administration had with staff (i.e.: Leadership and parents). Staff also wanted additional in
class support for EL students. For the upcoming school year a certificated staff member will provide scaffolding and teach lessons from Benchmark
so the needs of EL and socioeconomically students are better addressed. The panorama education survey provided targeted feedback in multiple
areas. There are a number of themes that reoccur with staff, parents and students. Multiple respondents desire a more robust afterschool program
along with more intervention for at risk students. In the current LCAP additional dollars are set aside for enrichment and remedial afterschool classes
along with services for at risk children during the school day. It is our desire to have additional Odyssey of the Mind teams and to explore programs
for our gifted and talented students. College day is schedule for October 12 this will help address the desire for onsite college and career days. In
addition to the principal’s open door policy, monthly report to the PCF, Principal’'s newsletter, quarterly meetings with families will be held to solicit
feedback and have round table discussions.

Annual Update

LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Maximize student learning and personal growth by having a safe, clean, and secure environment.
State and/or Local Priorities addressed by this goal:

State Priorities: 2, 4, and 5



Local Priorities:

Annual Measureable Outcomes

Expected
. Maintain in-seat attendance rate of greater than 95%.
. Decrease percentage of chronically absent students.
. Decrease percentage of chronically truant students.
. Develop action plan to keep site cleanliness a priority.

Actual

As of the writing of the LCAP attendance data is available for
attendance months 1-7. The school wide average daily
attendance (ADA) is 96.61%. This is an decrease of .17% in
comparison to the previous school year. WCS exceeded its goal
of 95%. Administration believes a contributing factor to the slight
decrease in the in-seat attendance rate is the severity of this
seasons’ influenza strain.

Unfortunately the new student information system does not
provide this data as of this writing of the LCAP. Administration
has spoken with the district personnel about the desire to
develop a way in which accurate data can be extracted. WCS
does have California Dashboard data that was reported in the
fall of 2017 that showed a 6% chronic absence rate.

Unfortunately the new student information system does not
provide this data as of this writing of the LCAP. Administration
has spoken with the district personnel about the desire to
develop a way in which accurate data can be extracted. WCS
does have California Dashboard data that was reported in the
fall of 2017 that showed a 6% chronic absence rate.

As noted in the 2016-2017 LCAP WCS signed a contract with a
new cleaning company. The manner and frequency in which
classrooms and other highly trafficked areas are cleaned was
addressed. Additional cleaning hours were also part of the
contract. Our day custodian is meticulous and received



Expected

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Action Area 1: Improve Student Attendance

Planned
Actions/Services

Utilize DSUSD attendance
facilitators and attendance data to
identify chronically truant or absent
students.

Utilize SRO at PDCMS to meet
with families of chronically absent
or tardy students.

Establish early outreach and
prevention strategies to assist
families.

Actual

compliments from staff, parents, and students on a regular basis.
Communication between all parties is ongoing. In the fall of 2017
to further address site and in particular bathroom cleanliness two
additional pieces of cleaning equipment were purchased. The
impact was immediate. Our bathrooms were all cleaned using
the new machine. A window washing machine is now used by
site Personnel to further beautify the campus. In the summer of
2017 WCS put out an RFP for landscaping services. A contract
was signed with a local landscaping company. Additional dollars
were put aside for plant and shrub replacement along with
irrigation line upgrades. The site has never looked better. We
received immediate positive feedback from staff, parents, and
even students.

Actual Budgeted Estimated Actual
Actions/Services Expenditures Expenditures
1.1 This was partially met because the new $2.670 $2.699

Student Information System does not provide

easy to interpret reports. We used site

personnel to identify chronically absent or

truant students.

1.2 This occurred on November 7.

1.3 We strive to make personal connections

with families where attendance is a
concern. When staff reaches out it's to
strategize ways in which we can work
together. Our six hour bilingual Office

Technician and school registrar dedicated



Planned
Actions/Services

+ Continue focus of positive
reinforcement for good attendance.

« Utilize front office staff to outreach to
families with attendance concerns.

Send out individual attendance report with 1st
and 2nd trimester report card in grades 1-5.
Provide attendance reports to TK/K parents at
report conference in February.

Action 2

Planned
Actions/Services

Action Area 2: Site Based Positive Behavior
Support

e Continue to provide Professional
Development to support school in the
implementation of positive behavior
support/intervention programs.

Budgeted
Expenditures

Actual
Actions/Services

time to this outreach.

1.4 The WCSPCF continues to support
positive reinforcement for good
attendance.

1.5 This has occurred. Our point person
is Ellie Weiner WCS Office Registrar
and Monica Mcllroy our bi-lingual Office
Technician.

Additionally: Research has shown that
students with chronic absences, being late to
school, or picked up early do not progress as
quickly academically. WCS is proud to have
exceeded its LCAP goal of 95% in- seat
attendance.

1.6 This planned action was achieved when a
parent receives a more comprehensive
attendance report it often results in an “ah ha”
moment, a call to the office and a teachable
moment.

Budgeted
Expenditures

Actual
Actions/Services

$0

2.1 Needed PD is provided to staff. PD has
occurred formally at grade level and staff
meeting and informally in casual conversation
and brainstorming amongst staff. Additional
meetings were held this year with noon yard

$0

Estimated Actual
Expenditures

Estimated Actual
Expenditures



Planned
Actions/Services

e Administer California Healthy Kids
Survey (CHKS) to students in grade 5
to determine baseline of student sense
of safety in school.

e Assemblies that focus on making good
choices

Action 3

Planned
Actions/Services

Action Area 3: Counseling Support and
Behavioral Health

¢ Maintain a .6 FTE School Counselor.

Actual Budgeted
Actions/Services Expenditures

personnel. A focus was to help and empower
students when conflict arises.

2.2 The California Healthy Kids Survey
(CHKS) was administered in the fall of 2017.
Results came back in the spring of 2018. The
results yielded information for the staff to
consider. | am comforted that 83% of our
students feel safe at school. This aligns with
the Panorama Education survey that was
given to our 3"-5" grade students in which
84% of the respondents felt safe at school on
the CHKS. 6%o0f the 5" grade students stated
they did not feel safe at school. We need to
probe deep and find out why.

2.3 This goal was met. Assemblies of this
nature are researched and recommended by
Kathy Cole our School Counselor. Mr.
Lehmann also met with individual grade levels
the first week of school to discuss classroom
and playground expectations. Throughout the
year, as needed follow-up sessions occur.

Actual Budgeted
Actions/Services Expenditures
3.1 Washington Charter School continues to $43,486
employ a school counselor. Kathy Cole has $3 622

been at WCS for a number of years. Even
though Mrs. Cole works a 60% contract she is
on site weekly providing support for families
and staff. Kathy meets with students
individually and in groups. She is well
respected and her voice is impactful. For the

Estimated Actual
Expenditures

Estimated Actual
Expenditures

$36,984
$1,692



Planned
Actions/Services

e Utilize SAP for families in need.

Action 4

Planned
Actions/Services

Action Area 4: Safety and Security

« Maintain Site Safety Committee

- Continue to review and revise
Comprehensive School Safety
Plan.

Actual
Actions/Services

2018-2019 school year a full time counselor
will be in place.

3.2 On occasion students and families benefit
from services that are offered through SAP.
We have an excellent working relationship
with SAP and refer families as needed.

Actual
Actions/Services

4.1 WCS has an active site safety
committee. Our safety plan was reviewed
and updated during the school year. In
addition to the site safety committee the
Washington Charter School Governing
Board formed a Security Working Group in
the fall of 2017. The committee comprised
of board members and school stakeholder
groups met on multiple occasions. Initial
recommendations have been made to the
WCS Governing Board. New signhage has
been affixed to exterior gates on March 26
and 27 window film was to multiple exterior
windows. The window film which will
reinforce the glass is 14mm thick. The
result is bullet resistant windows. Additional
security enhancements are being
considered.

4.2 See 4.1

Budgeted
Expenditures

Budgeted
Expenditures

$70,490

Estimated Actual
Expenditures

Estimated Actual
Expenditures

$40,993



3

Planned
Actions/Services

Maintain or update visitor management
system.

Continue Watch Dog Dad program.

Maintain or increase hours allocated
for noon yard supervision.

Actual Budgeted
Actions/Services Expenditures

4.3 Our visitor management system remains
operational. We have one kiosk when
visitors come to the school site. WCS has a
contract with Lobbyguard and as
enhancements are made to the system we
are able to update our software. The school
also requires all classroom volunteers to be
approved to volunteer. There is a system in
place where the applications can be filled
out online. This also included watching a
video and passing a quiz on mandated
reporting. Volunteers who go on field trips or
may be alone with a child must be AB346
approved. In the fall of 2017 WCS
purchased an ID machine we are now able
to issue visitor badges to our volunteers.
The badges are color coded based on the
level of clearance the individual has. The
new system along with an emphasis on
parents getting volunteer or AB346
approved has resulted in additional
volunteers this year.

4.4 We continue to have the Watch Dog Dad
(WDD) program. This year we have a new
WDD coordinator. Under his direction and
leadership more families are aware of the
program. At selected events throughout the
year WDD have a large presence. We also
had a cadre of WDD who come to school on
a more regular basis. On site fingerprinting
was offered in the fall of 2017 in an effort to
increase the number of fingerprinted parents.
Through the dedication of our WDD
coordinator and recent events that have
raised the profile of school safety we had
additional participants in the WDD program.

4.5 Additional dollars were allocated to
student supervision at recess, lunch and
before school. With more money WCS was

Estimated Actual
Expenditures



Planned
Actions/Services

Maintain health office coverage
with a trained health professional
during lunch hours.

Submit monthly site safety inspection
checklist.

Monthly fire drills.

Submit work orders for identified safety
hazards.

Continue funding for safety projects and
to replace outdated or obsolete disaster
supplies.

Actual Budgeted
Actions/Services Expenditures

able to hire additional supervisors.

4.6 Health office coverage by a trained
health professional continued during lunch
hours.

4.7 Monthly site safety report are filled out
by the site custodian and signed by the
Principal.

4.8 Monthly fire drills are scheduled and a
reflection sheet is filled out at the conclusion
of the drill. There have been 1-2 occasions
when a scheduled fire drill had to be
cancelled. Students and staff are well
versed on fire drill procedures.

4.9 This goal has been achieved.

4.10 Funding remains in place for
replacement of disaster supplies and/or
identified site safety projects. A working group
of WCS Governing Board is looking at ways to
identify, prioritize and fund safety projects.
The WCS Governing Board has allocated at
additional $25,000 for school safety. At the
annual gala parents were asked to donate to
the “Fund a Need” program. All dollars raised
will be directed to improved security.

Estimated Actual
Expenditures



Action 5

Planned
Actions/Services

Action Area 5: Clean and Efficient
Environment
* Maintain full time day custodian and
night cleaning crew.

*  Summer cleaning and site
maintenance to preserve site and its
functionality.

- Install solar arrays.

» Increase hours for night cleaning crew.

Actual Budgeted
Actions/Services Expenditures

5.1 WCS continues to have a full time day

custodian and a night time cleaning crew. $1,061,149

5.2 Summer cleaning in 2017 was much
greater in scope in comparison to previous
school years. A new carpet cleaning company
was onsite cleaning classroom, office and
department rugs. All flooring was stripped
waxed and buffed over the summer. It was
noted by many that our flooring has never
looked so good. As noted earlier in the LCAP
a new landscaping company was also hired.

5.3 New solar arrays were installed in the fall
of 2017. A permit to operate was obtained on
December 12, 2017. As of the writing of the
LCAP the solar carport project is complete.
The system is functional and producing
energy. Significant energy savings has been
achieved in the first five months of 2018. This
allows dollars to be redirected to the
classroom.

5.4 Hours for the night cleaning crew were
increased in 2016. For the 2017-2018 contract
the contracted hours remain the same.

Estimated Actual
Expenditures

$712,405
$270,020



Action 6

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
Action Area 6: Parent Engagement $0 $0

6.1-6.2 At this point in the year WCS held
attendance meeting with families on
November 7, 2017. Our Registrar and
Bilingual Office Technician in addition to the
school principal outreach to families where

+ Attendance meetings with families twice
a year.

- Share attendance related information
with parents at Back to School Night,
in the Chatter, through teacher

communications. ELAC and WCSPCE attendance is a concern. Whenever possible
meetings. ’ we make personal calls when a child is not in
school.

- Sent home individual attendance o
reports. 6.3 Individual attendance reports have been

generated by DSUSD for WCS. With the new
Student Information System these reports
were not generated by DSUSD this year.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal #2 (Maximize student learning and personal growth by having a safe, clean, and secure environment). When students, staff and
parents feel safe at school learning is maximized. A campus where stakeholders do not feel secure or is in disrepair impacts how students
perform, their behavior, and interactions with their peers and staff. There are 6 action areas incorporated into goal 2. Attaining the goal
begins with the school’'s Average Daily Attendance ( ADA). If a child is not in school they are unable to access the curriculum and ultimately
fall behind academically. At WCS we have a program that recognizes attendance and being on time. The school counselor focuses on
having students at school every day and on-time. She is accessible to families, meets individually, and with small groups of students
weekly. The counselor is accessible and has a great relationship with all stakeholder groups. Families feel comfortable approaching her.
This allows for minor problems to be addressed immediately. When issues are more serious in nature students, parents and staff members



know they can speak with the principal or counselor and their concern will be addressed. As noted earlier in-seat attendance is
approaching 97% (96.61%) a slight decrease of .17% through attendance month 7.

Students coming to school is also linked to them have a connection/relationship with their teacher. We put effort forth and time into positive
relationships. WCS’s Panorama Education survey results confirm that students feel valued, appreciated, and have a positive connection
with staff. Training is provided to all staff on how to de-escalate conflict. This is important in the classroom, on the playground and when
students are riding the bus to school. We are not perfect. Students and parents still share that bullying occurs at WCS. Our response is
to take all concerns seriously which includes conducting an investigation. Often the result is positive and learning on the part of the
individual who is being mean or hurtful occurs and is not replicated. There are instances when this is not the case and additional measures
are warranted.

School safety has come into sharper focus this year due to school shootings across the country. With support of parents and the WCS
Governing Board WCS is safer. Entrance and exit points have new signage, exterior window film has been installed, more lock down
drills have occurred on campus, security working group is in place and has made specific recommendations to the WCS Governing Board.
More parents are AB346 approved and WCS has a lanyard system. More parents are volunteer approved. This is in part because of
increased monitoring and an incentive program at the start of the school year if one filled out a volunteer application. The WWD program
has more volunteers and hours were increased for NYS. This allows for better coverage on the playground and cafeteria. In the summer
of 2017 floors and entryways were stripped and waxed. The visual difference is profound. There are concerns with the quality of our night
cleaning crew. This is partially attributed to staffing issues. On occasion WCS has brought in additional personnel to deep clean
bathrooms, desktops, and sections of the campus. If necessary WCS will solicit bids from other cleaning companies. WCS did purchase
three pieces of cleaning equipment. It made an immediate impact. The solar arrays were installed in December 2017. To date the results
exceed expectations. Over $20,000 in cost savings (in comparison to the previous year) and over 60% reduction in energy use.

The school site in general is cleaner with the hiring of a new night cleaning crew. In September 2016 increasing the number of hours for
the site to be cleaned, providing the cleaning crew regular updates on the quality of work performed, and in-servicing cleaning personnel
on our expectations with regard to cleaning techniques improved the look of the school site. Almost all components of the 5 action areas
were address and or met. No Williams Report Complaints were filed regarding the safety and cleanliness of the school.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services contained in the LCAP directly correlate to achieving the goal(s) that were set. Attendance is above 96% at WCS.
Our .6 school counselor provides services and support for those connected to WCS. WCS is proactive when it comes to safety. Work
orders indicate when a safety item is in need of being addressed. Restroom cleanliness is important. After a demonstration from one of
our vendors a decision was made to purchase a floor and wall disinfecting and cleaning machine. The results have been astonishing.
Our bathroom floors and walls are significantly cleaner. Additionally, we purchased a window washing machine. Our windows can now



be serviced by site personnel on a more regular basis. The school continues to have daily support in the health office by an RN. This
provides an additional level at comfort for medically fragile students, parents, and staff. It also leads to improved attendance because
parents trust the judgement of the school’s health office team. The LCAP recognized the need of maintaining or increasing the number
of NYS hours. Having more personnel out at recess and lunch along with a buddy bench allows for issues to be dealt with before they
escalate. Suspensions at WCS are low. To date two incidents have resulted in an out of school suspension totaling 2 days. If these
numbers hold WCS will attain a performance level of blue. This does not mean that behavior issues do not surface at the school. What
has changed is the manner in which it is dealt with. A focus of the WCS Governing Board was the installation of solar carports by
December 31, 2017. This has been achieved. The system was installed in the fall of 2017. Southern California Edison issued a permit
to operate on December 12, 2017. The system is now operational. Anticipated savings will be used to enhance educational programs.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

1) Improve Student Attendance: No change. $0 had been budgeted for Supplemental in this area and cost remained at $0.

2) Site Base Positive Behavior Support: No change. $0 has been budgeted for Supplemental in this area and cost remained at $0.

3) Counseling Support and Behavioral: No Change. $0 had been budgeted for Supplemental in this area and cost remained at $0.

4) Safety and Security: No Change. We had budget $0 in the Supplemental category for this area and the actual cost remained at $0.

5) Clean and Efficient Environment: We had budget $0 in the Supplemental category for Clean and Efficient Environment and the
actual cost remained at $0. These costs are expensed in the LCFF Base.

6) Parent Engagement: No Change. $0 was projected in the Supplemental category and cost remained at $0 in Supplemental due to
the fact the goal stated in this area could be accomplished without expensing any Supplemental dollars.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No substantive changes were made to the goal or metrics used to measure if the goal has been met. As we look to the out years of the
LCAP safety and site appearance will remain an areas of focus. The school will continue to make attendance a priority. We will look to
research and best practices to further lower the number of students who are chronically absent or tardy to school. When a child and
family are comfortable with a school, feel their voice is heard, know that there will be a response when a verified concern is shared the
parent willingly sends their child to school and entrust the staff to educate their son/daughter. A student will also want to come to school
because they feel cared for and safe.



Stakeholder Engagement

LCAP Year: 2017-2018

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Staff engagement occurred throughout the school year. We discussed LCAP or components of the LCAP at August 18 and 21
Professional Development days. LCAP is also a part of monthly site leadership meetings. Staff members attended the February 22
Community Forum.

ELAC Committee

LCAP was referenced at 4 meetings held during the school year. ELAC members were also invited to attend February 22 Parent and
Community Forum

Parents and Community

LCAP is on our website. Parents are encouraged to attend monthly Governing Board meetings. For the past few LCAPs WCS
attempted to garner staff, parent, and community support through “Listen to Learn” month in January. This year WCS entered into a
contract with Panorama Education to have access to a robust item bank of questions in order to survey stakeholders. It is hoped that
his will lead to more respondents on the annual survey. To be proactive links were sent so parents and community members could fill
out the survey. Additionally, a robo call was done for the February 22 meeting. As a Charter School we have a great deal of parent
involvement with an open door policy and on-going interfacing with stakeholders. Administration feels that if there were areas of
concern with regard to LCAP a parent would express it. Parents serve on WCS Governing Board and the campus security working
group. WCS also has an active Parent Club Foundation. Administration shares with parents progress toward meeting LCAP goals.

Governing Board

The WCS Governing Board is an active participant in the LCAP process. Some board members attended a community forum. The
board also approves the LCAP in June.



WCS Stakeholders have been and will continue to be engaged. This is a cornerstone of our original charter petition that was approved
in 1994 and continues today. The input received at a community forum (February 22) and on-line survey (January and February, 2018),
monthly governing board meetings, staff forums and grade level sessions, student feedback, etc. was considered as the LCAP was
developed. The LCAP is enhanced when meaningful engagement exists. The policy setting arm of the school and entity that approves
the LCAP is the WCS Governing Board. Board members represent three critical stakeholder groups, parents, staff and the community
at large. Students also have an opportunity through their interactions with school personnel to share their opinion, suggestions and
validations.

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

After reviewing survey data from staff and parents respondents felt that even more resources and personnel should be spent on student
supervision. Comments from some parents, staff and students did note a concern with bullying at the school. Last year we launched the
Great Kindness Challenge. It was well received and the program will continue next year. The LCAP for the upcoming year will remain
focused on site safety, cleanliness, student and staff morale, behavior intervention, proactive attendance approaches. Money will
continue to be allocated for a school counselor. Currently the site has a .6 counselor. As noted before a full time counselor is in place
for 2018-2019. If personnel can be found the school will further increase the number of NYS hours. As needed safety and school
appearance items may receive additional allocations. Our school counselor in collaboration with staff, parents, students and community
members will further focus on connectedness. When a child feels a connection he/she is more likely to feel safe and comfortable. We
are excited and looking forward to the return of a full time counselor. It will enable the individual to be proactive and focus her attention
to the needs of our stakeholders.

The campus security working group will continue to meet and make recommendations to the WCS Governing Board. Staff and student
safety will remain a priority.



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1

All students will have arigorous curriculum delivered by highly qualified staff that will lead to demonstrated growth as measured
by site, state, and federal assessment.

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, and 8
Local Priorities:

Identified Need:

On the surface when reviewing SBAC/CAASPP data, California Dashboard and site assessments Washington Charter School continues
to perform well. As noted in previous areas of the LCAP (annual update) in Language Arts and Math the overall performance level is
green. In the 2016-2017 LCAP we noted that our EL students were not advancing CELDT levels at a rate we had hoped for but that the
EL data was not current and we were confident that this was being addressed. This was a correct assumption as the performance level
moved from orange to yellow. With current data an increase of 8.6% occurred from the baseline year for ELP on the dashboard. This is
achieved by way of a rigorous curriculum, excellent teachers and support staff, involved parent, engaged students and using multiple
measures to chart student progress.



Expected Annual Measureable Outcomes

Metrics/Indicators

All core classroom
teachers are
appropriately assigned
and fully credentialed.

Annual Williams/SARC
Report

All Washington Charter
pupils have sufficient
access to the standards-
aligned instructional
materials.

Annual Williams/SARC
Report

Achievement in grade-
level standards for ELA
will result in a
performance category of
yellow, green or blue
school wide. EL, SED,
and SWD student group
achievement in grade-
level standards for ELA
will result in a
performance category of
yellow, green or blue
California Dashboard:
Academic Indicators.

Achievement in grade-
level standards for
mathematics will result in
a performance category
of yellow, green, or blue.
EL SED, and SWD
student group
achievement in grade
level standards for
mathematics will result in
a performance category
of yellow, green or blue.

California Dashboard:
Academic Indicators.

Baseline

100% of all classroom teachers
(2016-2017) are appropriately
assigned and fully credentialed.

100% of all students have access to
textbooks and instructional
materials.

California Dashboard Academic
Indicator for ELA (2015-16):
Schoolwide 45 points above level 3
(Standard Met): Performance
Category is Blue.

EL: (Green)

SED: (Green)

SWD: (Yellow)

Change: 18.9 point increase

California Dashboard Academic
Indicator for Mathematics (2015-
2016): Schoolwide 20+ points above
level 3 (Standard Met): Performance
Category is Blue.

Change: 12.6 point increase.

2017-18

100% of all classroom teachers will
be appropriately assigned and fully
credentialed.

Continue to have 100% of all
students with access to textbooks
and instructional materials.

Maintain student achievement levels
and scale scores. Significant scale
score growth occurred in the baseline
year. This may be difficult to maintain
for 2017-2018 Level for ELA will be
high (10-45 points above level 3) or
very high (45+ points) above level 3

Maintain Student achievement levels
and scale scores. Significant scale
score growth occurred in the baseline
year. This may be difficult to maintain
for 2017-2018. Level for math will be
high (5-35 points above level 3) or
very high (35 or more points) above
level 3.

2018-19

Continue to have 100% of all core
classroom teachers appropriately
assigned and fully credentialed.

Continue to have 100% of all
students with access to textbooks
and instructional materials.

Maintain student achievement levels
and scale scores. Schoolwide
performance category of green or
blue. EL, SED and SWD
performance category of yellow or
green. Increase scale score above
level 3 by at least 5 points.

Maintain Student achievement levels
and scale scores Schoolwide
performance category of green or
blue. EL, SED and SWD
performance category of yellow or
green. Increase scale score above
level 3 by at least 5 points.

2019-20

Continue to have 100% of all core
classroom teachers appropriately
assigned and fully credentialed.

Continue to have 100% of all students
with access to textbooks and
instructional materials.

Maintain student achievement levels
and scale scores. Schoolwide
performance category of green or blue.
EL, SED and SWD performance
category of yellow or green. Increase
scale score above level 3 by at least 5
points.

Maintain Student achievement levels
and scale scores Schoolwide
performance category of green or blue.
EL, SED and SWD performance
category of yellow or green. Increase
scale score above level 3 by at least 5
points.



Metrics/Indicators

English learners will
make annual progress
toward English
proficiency to maintain
an ELPI performance
category of Orange.
California Dashboard:
English Learner Progress
Indicator.

English learners will meet
criteria for
reclassification
CALPADS Fall | Report.

Washington Charter will
seek parent input in
making decision through
the LCAP Survey.

Professional
Development

Local Metric

Baseline

California Dashboard English
Learner Progress Indicator (2015-
2016): 71.7 of ELs in 2014-2015
evidenced progress in acquiring
English fluency or were reclassified
as fluent. Performance Category is
orange.

Reclassification rate for 2016-1027
is 8.8%.

26 parents responded to the 2016-
2017 LCAP Survey. This represents
3% of unduplicated pupil count.

Two Days (October 2016 and
January 2017)

2017-18

Increase the percent of English
learners demonstrating annual
progress in English Language
Proficiency by 2% and improve an
ELPI performance category to yellow.

Annual reclassification rate will be
at/above 9%.

Maintain representation of parents
respond to annual survey (s) equal to
or above the unduplicated pupil
percentage. Increase by 5 the
number of parents/guardians of
unduplicated pupils providing input
through annual survey (s) and/or
attending parent engagement
activities.

Two Days (August 21 and October 9,
2017)

2018-19

Increase the percent of English
learners demonstrating annual
progress in English Language
Proficiency by 2% and maintain an
ELPI performance category of yellow
or increase ELPI of yellow or
increase ELPI to green..

Annual reclassification rate will be
at/above 9.5%.

Maintain representation of parents
respond to annual survey (s) equal to
or above the unduplicated pupil
percentage. Increase by 5 the
number of parents/guardians of
unduplicated pupils providing input
through annual survey (s) and/or
attending parent engagement
activities.

Two Days (November 5, 2018 and
January 25, 2019).

2019-20

Increase the percent of English
learners demonstrating annual
progress in English Language
Proficiency by 2% and maintain an
ELPI performance category of green.

Annual reclassification rate will be
at/above 9.7%.

Maintain representation of parents
respond to annual survey (s) equal to
or above the unduplicated pupil
percentage. Increase by 5 the number
of parents/guardians of unduplicated
pupils providing input through annual
survey (s) and/or attending parent
engagement activities.

Two Days (To be determined)

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1 Highly Qualified Staff

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

ALL Washington Charter School

OR



For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners and Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

« Continue to increase efforts to recruit,
select, and maintain highly qualified
staff. Maintain compensation for direct
services to students. (California Code
of Regulations- CCR 15496 (a)-
funding shall be to increase or
improve services for unduplicated

pupils.

Budgeted Expenditures

Year 2017-18

Amount $270,460

$3,520,0222

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Modified

2018-19 Actions/Services

« Continue to increase efforts to recruit,
select, and maintain highly qualified
staff, including classified support staff.
Maintain compensation for direct
services to students. (California Code
of Regulations- CCR 15496 (a)-
funding shall be to increase or improve
services for unduplicated pupils

2018-19

$257,065

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Washington Charter School

Select from New, Modified, or Unchanged
for 2019-20

Modified

2019-20 Actions/Services

« Continue to increase efforts to recruit,
select, and maintain highly qualified
staff, including classified support staff.
Maintain compensation for direct
services to students. (California Code
of Regulations- CCR 15496 (a)-
funding shall be to increase or
improve services for unduplicated

pupils.

2019-20

$261,692



Year

Source

Budget
Reference

Year
Amount
Source

Budget
Reference

Action 2

2017-18

Supplemental
LCFF Base

Resources: 0707/0001/1400
Objects: 1100/3XX1/1304

2017-18

Professional Development

2018-19

LCFF Supplemental Grant

1000-1999 Certificated Personnel
3000-3999 Employee Benefits

2018-19
$4,113,111
LCFF Base

1000-1999 Cetrtificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

2019-20

LCFF Supplemental Grant

1000-1999 Cetrtificated Personnel
3000-3999 Employee Benefits

2019-20
$4,192,624
LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:



Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners and Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Washington Charter School

Select from New, Modified, or Unchanged
for 2019-20

Unchanged



2017-18 Actions/Services

Continue to provide a structure and
culture for continuous improvement by
implementing best practices and
providing professional development
for teachers and staff.

Continue to provide continuous
Professional Development in all core
content area standards, curriculum,
and instructional strategies.

Continue to provide Professional
Development to teachers.

Continue to provide Professional
Development for Guest Teachers on
effective instructional strategies,
classroom management, common
core standards, curriculum and
technology.

Continue to provide Professional
Development for Special Education
Para-educators on strategies for
working collaboratively in supporting
instructional practices and classroom
management, part of DSUSD LCAP.

Work toward hiring an instructional
coach if the budget can sustain and
this did not occur in the 2016-2017
school year.

Additional PD day prior to school
starting (August 18). All staff members
are invited and will be compensated.

Implement new ELA series.

2018-19 Actions/Services

Continue to provide a structure and
culture for continuous improvement by
implementing best practices and
providing professional development for
teachers and staff.

Continue to provide continuous
Professional Development in all core
content area standards, curriculum,
and instructional strategies.

Continue to provide Professional
Development to teachers.

Continue to provide Professional
Development for Guest Teachers on
effective instructional strategies,
classroom management, common
core standards, curriculum and
technology.

Continue to provide Professional
Development for Special Education
Para-educators on strategies for
working collaboratively in supporting
instructional practices and classroom
management, part of DSUSD LCAP.

Explore feasibility of additional PD
days prior to the school year or during
the school year.

Work toward hiring an instructional
coach if the budged can sustain this.
This was not achieved for the 2017-18
LCAP.

2019-20 Actions/Services

Continue to provide a structure and
culture for continuous improvement by
implementing best practices and
providing professional development
for teachers and staff.

Continue to provide continuous
Professional Development in all core
content area standards, curriculum,
and instructional strategies.

Continue to provide Professional
Development to teachers.

Continue to provide Professional
Development for Guest Teachers on
effective instructional strategies,
classroom management, common
core standards, curriculum and
technology.

Continue to provide PD for Special
Education Para-educators on
strategies for working collaboratively
in supporting instructional practices
and classroom management, part of
DSUSD LCAP.

Explore feasibility of additional PD
days prior to the school year or during
the school year.



Budgeted Expenditures

Year

Amount

Source

Budget
Reference

Year
Amount
Source

Budget
Reference

2017-18

$43,847
$8,013
$5,578

Educator Effectiveness
Supplemental
LCFF Base

Resources: 6264/0707/0001
Objects: 120/1130/1140/1350/2420/
2440/3XXX/5200

2017-18

2018-19

$5,014

LCFF Supplemental Grant

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Services and Other
Operating Expenditures

2018-19
$21,085
LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Services and Other
Operating Expenditures

2019-20

$5,105

LCFF Supplemental Grant

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Services and Other
Operating Expenditures

2019-20
$21,465
LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Services and Other
Operating Expenditures



Action

3 Instructional Material/Assessments

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners and Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Washington Charter School

Select from New, Modified, or Unchanged
for 2019-20

Modified



2017-18 Actions/Services

Provide ongoing annual cost of
consumable student materials and
reasonable replacements of lost core
materials.

Provide interim and benchmark
assessments.

Explore purchasing History/Social
Studies State approved textbooks
contingent upon material being State
Board approved.

Explore site license for Dream Box.

Budgeted Expenditures

Year 2017-18
Amount $143,969
$25,00
Source LCFF Base
Lottery
Budget Resources: 0001/1100/6300
Reference  Opjects: 4100/4300
Year 2017-18
Amount
Source

2018-19 Actions/Services

Provide ongoing annual cost of
consumable student materials and
reasonable replacements of lost core
materials.

Provide interim and benchmark
assessments.

Continue to explore History/Social
Studies State approved textbooks
contingent upon material being State
Board approved.

Purchase site license for Dream Box.

2018-19

$232,660

LCFF Base

4000-4999 Books and Supplies

2018-19
$35,696

Lottery (Restricted)

2019-20 Actions/Services

Provide ongoing annual cost of
consumable student materials and
reasonable replacements of lost core
materials.

Provide interim and benchmark
assessments.

Purchase History/Social Studies State
approved textbooks contingent upon
material being State Board approved.

Maintain site license for Dream Box.

2019-20

$236,847

LCFF Base

4000-4999 Books and Supplies

2019-20
$36,339

Lottery (Restricted)



Year 2017-18

Budget
Reference

Action 4 Technology

2018-19

4000-4999 Books and Supplies

2019-20

4000-4999 Books and Supplies

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged

for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged



2017-18 Actions/Services

Maintain 1:1 Chromebook (C-book)
ratio grades 1-5. Have funding in
place to replace broken, worn or
obsolete C-books.

Replace staff computers and other
hardware and software as it is
deemed obsolete or is broken beyond
repair.

Research benefits and fund when
applicable individual and site license
of technology programs that enhance
student learning.

Evaluate effectiveness of additional
site based technology support.

Continue to provide professional
development in the use of technology
to enhance student learning.

Budgeted Expenditures

Year

Amount

2017-18

$18,100
$28,800

2018-19 Actions/Services

Maintain 1:1 Chromebook (C-book)
ratio grades 1-5. Have funding on
place to replace broken or worn C-
books.

Replace staff computers and other
hardware and software as it is deemed
obsolete or is broken beyond repair.

Research benefits and fund when
applicable individual and site license of
technology programs that enhance
student learning.

Evaluate effectiveness of additional
site based technology support.

Continue to provide professional
development in the use of technology
to enhance student learning.

Continue to add Large Format Display
(LFD) in the classrooms.

2018-19

$137,287

2019-20 Actions/Services

Maintain 1:1 Chromebook (C-book)
ratio grades 1-5. Have funding in
place to replace broken C-books.

Replace staff computers and other
hardware and software as it is
deemed obsolete or is broken beyond
repair.

Research benefits and fund when
applicable individual and site license
of technology programs that enhance
student learning.

Evaluate effectiveness of additional
site based technology support.

Continue to provide professional
development in the use of technology
to enhance student learning.

2019-20

$139,759



Year 2017-18 2018-19 2019-20

Source LCFF Base LCFF Base LCFF Base
Lottery

Budget Resource: 0001/1100 2000-2999 Classified Personnel 2000-2999 Classified Personnel

Reference  Objects: 4300/4400/5200/5850 3000-3999 Employee Benefits 3000-3999 Employee Benefits
4000-4999 Books and Supplies 4000-4999 Books and Supplies
5000-5999 Services and Other 5000-5999 Services and Other
Operating Expenditures Operating Expenditures

Action 5 Interventions

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
[Add Students to be Served selection here] [Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

English Learners Schoolwide Washington Charter School

Actions/Services



Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Modified Modified



2017-18 Actions/Services

Explore and establish criteria to
determine CCSS Foundational
Literacy skill for students in
Kindergarten, 1st, and 2nd grades.
Provide Professional Development to
teachers on the criteria determined.

Provide site-based before/after school
intervention programs focusing on
closing the achievement gap.

Maintain a six hour Para-
educator/Bilingual to assist with the
WCS ELD Program.

Continue to fund targeted intervention
for students who need extra reading
support.

Extended school year for at risk
students in K, 1st and 2nd grade.

Continue to support Summer
Enrichment Class.

Additional sessions of SuccessMaker.

Explore additional spots in Reading
Lab.

2018-19 Actions/Services

Explore and establish criteria to
determine CCSS Foundational
Literacy skill for students in
Kindergarten, 1st, and 2nd grades.
Provide Professional Development to
teachers on the criteria determined.

Provide site-based before/after school
intervention programs focusing on
closing the achievement gap.

Maintain a 6.5 hour Para-
educator/Bilingual to assist with the
WCS ELD Program in kindergarten.
Duties and responsibilities may
change due to site needs.

Continue to fund targeted intervention
for students who need extra reading
and/or math support. Explore
additional personnel or revamping of
current job alignment.

Extended school year for at risk
students in K, 1st and 2nd grade.

Continue to support Summer
Enrichment Class.

Additional sessions of SuccessMaker.

Explore additional spots in Reading
Lab.

Utilize 7 hour certificated staff member to

assist classroom teachers | meeting need

of EL students.

2019-20 Actions/Services

Explore and establish criteria to
determine CCSS Foundational
Literacy skill for students in
Kindergarten, 1st, and 2nd grades.
Provide Professional Development to
teachers on the criteria determined.

Provide site-based before/after school
intervention programs focusing on
closing the achievement gap.

Maintain a 6.5 hour Para-
educator/Bilingual to assist with the
WCS ELD Program.

Continue to fund targeted intervention
for students who need extra reading
support.

Extended school year for at risk
students in K, 1st and 2nd grade.

Continue to support Summer
Enrichment Class.

Additional sessions of SuccessMaker.
Explore additional spots in

Reading Lab.



Budgeted Expenditures

Year

Amount

Source

Budget
Reference

Year
Amount
Source

Budget
Reference

2017-18

$181,447
$139,333
$14,640

LCFF Base

Supplemental

Title 1l

Resources: 0001/0707/4203

Objects:

1110/1120/1140/2100/2110/

3XXX

2017-18

2018-19

$288,328

LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Services and Other
Operating Expenditures

2018-19
$96,381
LCFF Supplemental Grant

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

2019-20

$293,518

LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Services and Other
Operating Expenditures

2019-20
$98,236
LCFF Supplemental Grant

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits



Year 2017-18
Amount
Source

Budget
Reference

Action 6 Class Size

2018-19
$14,365
Title I

2000-2999 Classified Personnel
3000-3999 Employee Benefits

2019-20
$14,623
Title Il

2000-2999 Classified Personnel
3000-3999 Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners and Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Washington Charter School

Select from New, Modified, or Unchanged
for 2019-20

Unchanged



2017-18 Actions/Services

Continue to reduce K-3 class size
— TKand K 20:1

— 1st Grade 24:1

— 2nd and 3rd Grade 26:1

Maintain grades 4 and 5 staffing to
achieve class size of 26:1

Budgeted Expenditures

Year 2017-18
Amount $57,323
$136,311
$24,345
Source Supplemental
LCFF Base
Title Il
Budget Resources: 0707/0001/4035
Reference  Opjects: 1100/3XXX/8000
Year 2017-18
Amount
Source

2018-19 Actions/Services

Continue to reduce K-3 class size
— TKand K 20:1

— 1st Grade 24:1

— 2nd and 3rd Grade 26:1

Maintain grades 4 and 5 staffing to
achieve class size of 26:1

2018-19

$92,927

LCFF Supplemental Grant

1000-1999 Certificated Personnel
3000-3999 Employee Benefits

2018-19
$24,960

Title Il

2019-20 Actions/Services

Continue to reduce K-3 class size
— TKand K 20:1

— 1st Grade 24:1

— 2nd and 3rd Grade 26:1

Maintain grades 4 and 5 staffing to
achieve class size of 26:1

2019-20

$94,761

LCFF Supplemental Grant

1000-1999 Cetrtificated Personnel
3000-3999 Employee Benefits

2019-20
$25,410

Title Il



Year 2017-18
Budget
Reference
Action 7 Parent Engagement

2018-19

1000-1999 Certificated Personnel

3000-3999 Employee Benefits

2019-20

1000-1999 Cetrtificated Personnel
3000-3999 Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged



2017-18 Actions/Services

Maintain existing English Learner
Advisory Council (ELAC) to educate
parents and solicit input to best meet
the needs of low-income students and
English Learners.

Continue to provide increased
opportunities for parents to learn
about the Common Core standards at
WCS.

Continue funding for a 7-hour library
media technician.

Continue funding for a 6-hour person
in the front office who is bilingual.

Explore parenting class or a class for
parents to improve their English skills.

Budgeted Expenditures

Year 2017-18
Amount $63,766
$33,882
Source LCFF Base
Supplemental
Budget Resources: 0001/0707
Reference

Objects: 2400/2410/3XX2

2018-19 Actions/Services

Maintain existing English Learner
Advisory Council (ELAC) to educate
parents and solicit input to best meet
the needs of low-income students and
English Learners.

Continue to provide increased
opportunities for parents to learn about
the Common Core standards at WCS.

Continue funding for a 7-hour library
media technician.

Explore increased funding for current
6-hour person in the front office who is
bilingual.

Explore parenting class or a class for
parents to improve their English skills.

2018-19

$95,557

LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits

2019-20 Actions/Services

Maintain existing English Learner
Advisory Council (ELAC) to educate
parents and solicit input to best meet
the needs of low-income students and
English Learners.

Continue to provide increased
opportunities for parents to learn
about the Common Core standards at
WCS.

Continue funding for a 7-hour library
media technician.

Continue funding for a 6-hour person
in the front office who is bilingual.

Explore parenting class or a class for
parents to improve their English skills.

2019-20

$97,277

LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits



Year 2017-18 2018-19

Amount $17,104

Source LCFF Supplemental Grant

Budget 2000-2999 Classified Personnel

Reference 3000-3999 Employee Benefits
Action 8 Enrichment Opportunities

2019-20
$17,466
LCFF Supplemental Grant

2000-2999 Classified Personnel
3000-3999 Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified



2017-18 Actions/Services

» Additional funding for afterschool .
enrichment classes.

» Family nights .

+ Continue participation in MTI

Budgeted Expenditures

Year
Amount
Source

Budget
Reference

2017-18
$20,000
LCFF Base

Resource: 001
Objects: 1120/2110/3XXX

2018-19 Actions/Services

Additional funding for afterschool
enrichment classes.

Increased funding for Math and
Science Family Nights.

Continue participation in MTI

Funding support for Odyssey of the

Mind stipend and registration fees.

2018-19
$22,462

LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits

2019-20 Actions/Services

Additional funding for afterschool
enrichment classes.

Increased funding for Math and
Science Family Nights.

Continue participation in MTI.

Funding for Odyssey of the Mind
stipend and registration fees.

2019-20
$22,867
LCFF Base

1000-1999 Certificated Personnel
2000-2999 Classified Personnel
3000-3999 Employee Benefits



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 2

Maximize student learning and personal growth by having a safe and secure environment.

State and/or Local Priorities addressed by this goal:

State Priorities: 2, 3, 5, and 6
Local Priorities:

Identified Need:

Learning is maximized when students feel safe and secure at school. Having grounds that are well maintained in addition to an
aesthetically pleasing campus enhances and enriches a school’s overall educational program. We have an overall student suspension
performance category of blue. It's our hope and desire through proactive intervention to further reduce suspensions. As noted in the
LCAP and from responses to the annual survey there are instances when a child feels bullied at school. This is simply not acceptable.
Even though attendance rates at WCS remain high we can do better. School safety is also on the minds of WCS stakeholders. Parents
and staff welcomed the formation of the campus security working group.



Expected Annual Measureable Outcomes

Metrics/Indicators

Student
Suspension Rate

(Calif. Dashboard)

Facility In Good
Repair
(Local)

Student Attendance
Rate

(Cal PADS and
District Reports)

Chronic
Absenteeism

Rate

(Cal PADS and
CWA Reports)

CHKS Survey

Parent Input on
Decision Making

(Local)

Baseline

2014-2015
Status 1% - low
Change -.1% maintained.

Performance category
Green

No noted issues on
monthly safety
inspections.

Work orders addressed in
a timely manner.

No Williams violations.

2015-2016
Month 1-7 96.24%
2016-2017

Month 1-7 96.78%
(+.49%)

2015-2016
Month 1-7 5.7%
2016-2017

Month 1-7 5.22% (-
49%)

2015-2016
94% Feel Safe at School
89% Treated with Respect

WCS Governing Board
Sets School Policy.

2017-18

Maintain performance
category of green. No
student group in orange or
red.

No noted issues on

monthly safety inspections.

Work orders addressed in
a timely manner.

No Williams violations.

2015-2016

Month 1-7 96.24%
2017-2018

Month 1-7 96.61% (-.17%)

Unable to ascertain
accurate information due
to new student information
system.

83% Feel Safe at School
(most or all of the time)

86% Treated with respect

WCS Governing Board
Sets School Policy.

2018-19

Performance category of
green or blue. No student
group in orange or red.

No noted issues on

monthly safety inspections.

Work orders addressed in
a timely manner.

No Williams violations.

2017-2018
Month 1-7 96.61%
2018-2019
Month 1-7 96.70%

Month 1-7 5.20%

Month 1-7 5.19%

94% Feel Safe at School
89% Treated with respect

WCS Governing Board
Sets School Policy.

2019-20

Performance category of
green or blue. No student
group in orange or red.

No noted issues on monthly
safety inspections.

Work orders addressed in a
timely manner.

No Williams violations.

2018-2019
Month 1-7 96.70%
2019-2020
Month 1-7 96.90%

Month 1-7 5.15%

Month 1-7 5.18%

N/A

WCS Governing Board Sets
School Policy.



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1 Improve Student Attendance

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners and Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Washington Charter School

Select from New, Modified, or Unchanged
for 2019-20

Modified



2017-18 Actions/Services

Utilize DSUSD attendance facilitators
and attendance data to identify
chronically truant or absent students.
Utilize SRO at PDCMS to meet with
families of chronically absent or tardy
students.

Establish early outreach and prevention
strategies to assist families.

Continue focus of positive reinforcement
for good attendance.

Utilize front office staff to outreach to
families with attendance concerns.
Send out individual attendance report
with 1st and 2nd trimester report card in
grades 1-5. Provide attendance reports
to TK/K parents at report conference in
February.

Budgeted Expenditures

Year 2017-18
Amount $2,670

Source LCFF Base
Budget Resource: 0001
Reference

Planned Actions / Services

Objects: 2410/3XX2

2018-19 Actions/Services

Continue to utilize DSUSD attendance
facilitators and attendance data to identify
chronically truant or absent students.
Continue to utilize SRO at PDCMS to
meet with families of chronically absent
or tardy students.

Continue and refine early outreach and
prevention strategies to assist families.
Continue focus of positive reinforcement
for good attendance.

Utilize front office staff to outreach to
families with attendance concerns.

Send out individual attendance reports
with 1st and 2nd trimester report card

in grades 1-5.

Provide attendance report to TK/K
parents at report card conference in
February.

Hire full time counselor

Increase hours of bilingual Office
Technician.

2018-19
$3,237

LCFF Base

2000-2999 Classified Personnel

3000-3999 Employee Benefits

2019-20 Actions/Services

Continue to utilize DSUSD attendance
facilitators and attendance data to identify
chronically truant or absent students.
Continue to utilize SRO at PDCMS to
meet with families of chronically absent
or tardy students.

Continue and refine early outreach and
prevention strategies to assist families.
Continue focus of positive reinforcement
for good attendance.

Utilize front office staff to outreach to
families with attendance concerns.

Send out individual attendance reports
with 1st and 2nd trimester report card

in grades 1-5.

Provide attendance report to TK/K
parents at report card conference in
February.

Counselor to work with families who
have a child that is chronically absent

or tardy.

2019-20
$3,295
LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.



Action

2 Site Based Positive Behavior Support

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):

Washington Charter

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

« Continue to provide Professional
Development to support school in the
implementation of positive behavior
support/intervention programs.

- Administer California Healthy Kids Survey
(CHKS) to students in grade 5 with the
intent of increasing or maintaining student
sense of safety in school.

- Assemblies that focus on making good
choices.

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified

2018-19 Actions/Services

« Continue to provide Professional
Development to support school in the
implementation of positive behavior
support/intervention programs.

« Administer Panorama Education Survey to
3rd-5t grade students.

- Establish a team that focuses on student
behavior and school wide expectations.

- Assemblies/incentives that focus on
making good choices.

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

« Continue to provide Professional
Development to support school in the
implementation of positive behavior
support/intervention programs.

- Administer Panorama Education Survey to
3rd-51 grade students.

« Assemblies that focus on making good
choices.



Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $0 $1,700 $1,700

Source WCS-PCF LCFF Supplemental Grant LCFF Supplemental Grant
Budget N/A 4000-4999 Books and Supplies 4000-4999 Books and Supplies
Reference

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action 3 Counseling Support and Behavioral Health

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
ALL Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]



Actions/Services

Select from New, Modified, or Unchanged

for 2017-18

Unchanged

2017-18 Actions/Services

Maintain a .6 FTE School Counselor.
Utilize SAP for families in need.
Utilize outside agencies for families in
need.

Budgeted Expenditures

Year 2017-18
Amount $47,108

Source Lottery

Budget Resource: 1100

Reference  Objects: 1210/3XX1

Year

2017-18

Amount

Source

Budget
Reference

Select from New, Modified, or Unchanged
for 2018-19

Modified

2018-19 Actions/Services

Hire full time School Counselor.
Utilize SAP for families in need.
Utilize outside agencies for families in
need.

2018-19
$93,200
Lottery (Unrestricted)

1000-1999 Classified Personnel
3000-3999 Employee Benefits

2018-19
$41,212
LCFF Supplemental Grant

1000-1999 Classified Personnel
3000-3999 Employee Benefits

Select from New, Modified, or Unchanged
for 2019-20

Modified

2019-20 Actions/Services

Maintain full time school counselor
Utilize SAP for families in need.
Utilize outside agencies for families in
need.

2019-20
$94,878
Lottery (Unrestricted)

1000-1999 Classified Personnel
3000-3999 Employee Benefits

2019-20
$45,398
LCFF Supplemental Grant

1000-1999 Classified Personnel
3000-3999 Employee Benefits



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 4 Safety and Security

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified



2017-18 Actions/Services

Maintain Site Safety Committee
Continue to review and revise
Comprehensive School Safety Plan.

Maintain or update visitor management system.

Continue Watch Dog Dad program.

Maintain or increase hours allocated for noon
yard supervision.

Maintain health office coverage with a
trained health professional during lunch
hours.

Submit monthly site safety inspection checklist.

Montbhly fire drills.

Submit work orders for identified safety
hazards.

Continue funding for safety projects and to
replace outdated or obsolete disaster supplies.

2018-19 Actions/Services

Maintain Site Safety Committee
Continue to review and revise
Comprehensive School Safety Plan.

Maintain or update visitor management system.

Continue Watch Dog Dad program.

Maintain or increase hours allocated for noon
yard supervision.

Maintain health office coverage with a
trained health professional during lunch
hours.

Submit monthly site safety inspection checklist.
Monthly fire drills.

Submit work orders for identified safety hazards.
Continue funding for safety projects and to
replace outdated or obsolete disaster supplies.
Continue Campus Security Working Group.
Quarterly earthquake drills.

Twice a year active shooter drills and or
training.

Install wireless intercom and video
surveillance system at front office doors.
Also mag lock system or front doors.

Budgeted Expenditures

Year
Amount
Source

Budget
Reference

2017-18
$70,490
LCFF Base

Resource: 0001
Objects: 2210/2910/3XX2/4300/5755

2018-19
$119,205
LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Operating and Other
Operating Expenditures

6000-6999 Capital Improvements

2019-20 Actions/Services

Maintain Site Safety Committee
Continue to review and revise
Comprehensive School Safety Plan.

Maintain or update visitor management system.

Continue Watch Dog Dad program.

Maintain or increase hours allocated for noon
yard supervision.

Maintain health office coverage with a
trained health professional during lunch
hours.

Submit monthly site safety inspection checklist.
Monthly fire drills.

Submit work orders for identified safety
hazards.

Continue funding for safety projects and to
replace outdated or obsolete disaster supplies.
Continue Campus Security Working Group.
Quarterly earthquake drills.

Twice a year active shooter drills and or
training.

2019-20
$120,333
LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits

5000-5999 Operating and Other
Operating Expenditures

6000-6999 Capital Improvements



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

5 Clean and Efficient Environment

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged



2017-18 Actions/Services

Maintain full time day custodian and night
cleaning crew.

Summer cleaning and site

maintenance to preserve site and

its functionality.

Install solar arrays.

Increase hours for night cleaning

crew.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

2017-18
$1,061,149

LCFF Base
CA Clean Energy Jobs Act

Resource:
0001/6230/2201/3XX2/5800/6200

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

2018-19 Actions/Services

Maintain full time day custodian and night
cleaning crew.

Summer cleaning and site

maintenance to preserve site and

its functionality.

Solicit bids for additional painting and
maintenance projects if budget can support
an expenditure in this area.

Purchase additional cleaning machinery for
enhanced campus appearance and
cleanliness.

2018-19
$184,228

LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits
4000-4999 Books and Supplies

5000-5999 Services and Other
Operating Expenditures

2019-20 Actions/Services

Maintain full time day custodian and night
cleaning crew.

Summer cleaning and site

maintenance to preserve site and

its functionality.

Solicit bids for additional painting and
maintenance projects if budget can
support an expenditure in this area.

2019-20
$187,974

LCFF Base

2000-2999 Classified Personnel
3000-3999 Employee Benefits
4000-4999 Books and Supplies

5000-5999 Services and Other
Operating Expenditures



Action 6 Parent Engagement

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Washington Charter School

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

- Attendance meetings with families twice a
year.

- Share attendance related information with
parents at Back to School Night, in the
Chatter, through teacher
communications, ELAC and WCSPCF
meetings.

+ Sent home individual attendance reports.

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

« Continue attendance meetings with
families twice a year.

- Share attendance related information with
parents at Back to School Night, in the
Chatter, through teacher communications,
ELAC and WCSPCF meetings.

« Send home individual attendance reports.

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

« Continue attendance meetings with
families twice a year.

» Share attendance related information with
parents at Back to School Night, in the
Chatter, through teacher
communications, ELAC and WCSPCF
meetings.

« Send home individual attendance reports.



Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $0 $0 $0
Source N/A N/A N/A
Budget N/A N/A N/A

Reference



Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$511,402 8.2%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
gualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

Total expenditures for goal 1 and 2 with supplemental funds from LCAP is anticipated to be $511,402. This is a projected increase of
8.2% in comparison to the 2017-2018 school year. As noted in the WCS LCAP the school only receives supplemental funds. Even though
over 40% of the students qualify as low income and 18.8% are English Learning the amount of funding WCS receives based on the State
Board of Education formula calculator is proportionally much small than school districts or charter schools with an unduplicated student
population that is above 55%. It would be beneficial if funding was based on an equal dollar amount for each of the targeted populations
(unduplicated).

Supplemental dollars in addition to base grant monies are used and targeted so that the achievement gap is narrowed for low income
and English learners.

Closing gaps in achievement and student outcomes is done through a strategic investment in high-quality curriculum, teacher training,
recruitment of school personnel, intervention programs, reduced class size, and quality professional development. This is supported by
working in a safe and secure environment.

Our LCAP is rooted in the extensive stakeholder engagement. Many hours have been invested by parents, teachers, administrators,
community leaders and students. Two goals emerged and remain the lighthouse for guidance to this day as we continually strive to be
responsive in meeting the unique needs of Washington Charter School.



1. All Students will demonstrate growth as measured by Federal, State and District assessments.
2. Maximize student learning and personal growth by having a safe, clean and secure environment.

WCS'’s two overarching goals direct the actions, services and funding addressed in the LCAP. In addition, California’s eight state
priorities are woven throughout. Various metrics including those of the California Dashboard are used to measure yearly improvement
and gauge whether the quality of actions and quantity of services have been successful in creating the conditions necessary to meet
our ambitious shared goals.

All expenditures provided in the LCAP are based on the premise they increase and/or improve services to students, especially in the
unduplicated category. With supplemental and concentration funding in the amount of $511,402, low income students, foster youth,
and English learners will receive increased support and/or services by the Minimally Proportionality Percentage of 8.2% through
increases in professional development opportunities for all staff, intervention programs/systems/support, access to broad and rigorous
courses of study, and student support services beginning in preschool. These supports and/or services will be increased and improved
through systematic implementation of on-going evaluation and data—monitoring and through the support of a layered intervention and
a consistent model of implementation. WCS utilizes the proportionate share of the total Local Control Funding Formula (LCFF)
Supplemental grant allocations projected at $511,402 to ensure our English learners, low income, foster/homeless youth as well as
all other identified student groups are provided additional quality opportunities to achieve academic excellence that prepares them for
success now and in the future. These funds are principally directed towards and effective in meeting the goals for the unduplicated
students in the eight state priorities.

In an effort to reach all students in need of additional support, the following actions and services contained in the WCS LCAP are in
place.

School Leaders

Washington Charter School nurtures and supports new staff members. This includes professional journals, articles and books,
BTSA mentors, grade level collaborations, time with colleagues and administration (Goal 1, Action 1)

Professional Development

- Structured Academic Support Time (SAST) is focused on meeting the needs of unduplicated and under-performing students.
Training in maximizing and organization for and effectiveness of Professional Learning Communities (PLC) continues for
administrators and staff. Planning for best first instruction, data-based monitoring, and appropriate placement for a range of
interventions support all students with an intentional focus on under-performing students to ensure all have the opportunity to reach
their full potential. Site representation to an English Learner Leadership Team reinforce the focus on the acquisition of proficiency
in English for our English learners, long-term English learners (LTEL), and those at risk of becoming LTELSs. (Goal 1, Action 1)



The Special Education Project Facilitator works with the Educational Services professional development team to address inclusive
practices, especially those to support students with disabilities who are also English learners, economically disadvantaged or in
foster-care. (Goal 1, Action 1)

Yearly training at McCallum Theatre Institute (MTI). Training occurs in the summer and throughout the school year. MTI teaching
artists along with university professors conduct workshops for staff. Critical thinking, higher order thinking skills, brain research,
and curriculum integration are covered during workshops and the five-day introductory course. (Goal 1, Action 2)

Multi-tiered Interventions

Kindergarten, including Transitional Kindergarten (TK) with capped class size, continues at WCS (Goal 1, Action 5)

An assessment to measure acquisition of basic early literacy skills identifies children in grade K-2 experiencing reading difficulties.
Training and collaborative learning sessions in understanding the results as a proactive means to minimize later learning gaps is
ongoing. (Goal 1, Action 3) (Goal 1, Action 5)

Summer school opportunities are provided for K-2 students who are at risk in both mathematics and ELA/ELD. (Goal 1, Action 5)
Providing site-based before/after/during school intervention programs focusing on closing the achievement gap. (Goal 2, Action 5)

Academic Opportunities

Maintaining class size of 20 in TK, K, 24 in first grade and 26 in second-fifth grade. (Goal 2, Action 5)

Offer before and after school classes that are remedial and enrichment. (Goal 2, Action 5) (Goal 2, Action 8)
Summer School grades K-2. (Goal 2, Action 5)

1:1 Chromebooks (Grades 1-5) and IPads in TK and K. Connect Initiative. (Goal 1, Action 4)

Parent Engagement

Increase or maintain opportunities to provide input in decision making at the site. Parents can be involved through participation in
PCF, Governing Board meetings, ELAC, Panorama Survey participation, and visiting with Mr. Lehmann. (Goal 1, Action 7)

School Attendance

Bilingual Office Technician and /School Registrar who reach out to families when a child is not in school. (Goal 2, Action 1)
Full-time School Counselor. (Goal 2, Action 1) (Goal 2, Action 2) (Goal 2, Action 3)

Focus on relationships with students and families. Continue to refine what we learned in ICLE training in August 2017 and from
attending ICLE model schools conference. (Goal 2, Action 2)



Safe, Secure and Clean Campus

- Hire additional custodial staff as needed (Goal 2, Action 5)

- Utilize Watch Dog Dads. Pay for fingerprinting as needed. (Goal 2, Action 5)
- Fund additional security enhancements. (Goal 2, Action 5)

Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$469,355 7.83%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
gualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

Total expenditures for Goals 1 and 2 is $469,355. Supplemental Concentration funds in the amount of $469,355 (Current year
Proportionality) were allocated school wide to support low income students, foster youth, and English learner populations and are used
to provide increased services to those students. In the 2017/2018 school year the percentage was 7.83% and funding was allocated in



the amount of $469,355. In 2018/2019 it will increase by 8.3%. WCS is allocating $511,402 of its proportionate share on support and
services to build and strengthen programs in order to close the achievement gap.

Based on the State Board of Education calculator, Washington Charter School’s (WCS) 2018-2019 Supplemental Grant is projected to
be $511,502. This is an increase of approximately 8.3% over last year's LCFF Supplemental Grant allocation of $469,355. The funds are
used to support the education of the over 830 students in TK through fifth grade. Currently 34.4% of students qualify as low income and
156 are English learners. No students are identified as foster youth.

Washington Charter School only receives supplemental dollars even though over 40%of the students in attendance at WCS quality as
low income or are identified as English learners. Our commitment to any at risk student is to provide the necessary support and services
so they can make academic growth. Narrowing the achievement gap continues to be a priority for the WCS Staff and Governing Board.
Closing the achievement gap is done through a strategic investment in high quality instruction and curriculum. The goals in the WCS
LCAP provide a blue print for stakeholders. It enables us to target resources and personnel so better student outcomes are achieved.

At the core of Washington Charter School’s mission and vision is the involvement and input of stakeholders. Through relentless
engagement, a feedback loop, meaningful planning and a welcoming environment staff, students and parents are comfortable sharing
their thoughts and input. From the dedication and input of a broad spectrum of WCS Stakeholders our two goals emerged. This is rooted
in the belief that all students will demonstrate growth and the need for the campus to be clean, orderly and for students to feel safe.

Washington Charter School’s two overreaching goals direct the actions, services and funding addressed in the WCS LCAP. In addition
(as applicable) California’s eight state priorities are woven throughout the document. Various metrics including those of California
Dashboard are used to measure yearly improvement and gauge whether the quality of actions and quantity of services have been
successful in creating the conditions necessary to meet the ambitious goals and action plans that are contained in the WCS LCAP. It
should be noted that the California Dashboard is one indicator of student success and the overall effectiveness of the school program.
As new programs and personnel are added the expectations are that student performance will increase and the achievement gap is
narrowed. At times this will occur while at other times the results may be mixed. For the current LCAP growth as measured by the
California Dashboard was achieved in Math. Increased or improved services for unduplicated pupils may have led to this. With an
increased number of EL students we are heartened that the dashboard indicator that measures EL progress improved from orange to
yellow. WCS has an increasing number of students who have reclassified in the past school year. As with any metric like the Dashboard



or SBAC variables and factors do exist. It will always be our goal and commitment to improve student achievement for all students and
to narrow the achievement gap.

All expenditures provided in the LCAP are based on the premise they increase and/or improve services to students, especially in the
unduplicated category. With supplemental funding in the amount of $469,355, low income students and English learners will receive
increased support and/or services by the Minimal Proportionality Percentage (MPP) of 7.83% through increases in professional
development opportunities for all staff, intervention programs/systems/support, access to broad and rigorous courses of study, and
student support services beginning in Transitional Kindergarten. These supports and/or services will be increased and improved through
systematic implementation of on-going evaluation and data-monitoring and through the support of a layered intervention and a consistent
model of implementation. WCS utilized the proportionate share of the total Local Control Funding Formula (LCFF) and Supplemental
Grant allocations projected at $469,355 to ensure our English learners, low income, as well as other identified student groups are provided
additional quality opportunities to achieve academic excellence that prepares them for success now and into the future. These funds are
principally directed towards and effectively in meeting the goals for the unduplicated students in the applicable eight state priorities.

In an effort to reach all students in need of additional support, the following actions and services are contained in the WCS LCAP.

Highly Qualified Staff

» WCS actively recruited to fill two open teaching positions for the 2017-2018 school year. A competitive salary schedule, excellent
working conditions, collaboration time, BTSA mentoring all led to excellent experiences for the newly hired staff and the students they
worked with. (Goal 1, Action 1)

Professional Development

» Structured Academic Support Time (SAST) is focused on meeting the needs of unduplicated and under-performing students. Starting
2016-2017 with the focus on English Learners, Long-Term English Learners (LTELS) and those at risk of becoming LTELS through
understanding the structure of Integrated and Designated English Language Development, it continued with the focus of ELD
integration in all content areas in particular ELA with a new reading series. Support centers on under-performing students to ensure
all students have the opportunity to reach their full potential. In the 2017-2018 school year professional development was provided by
ICLE. A focus on the rigor/relevance framework was provided to staff along with the importance of relationships. SAST for 2017-2018
focused on professional learning communities. This collaborative work and the associated 3% salary increase were negotiated with
the teacher’s union to improve instructional services for students. (Goal 1 Action Area 2)



Training and Support in English Language Development, content standards, lesson planning, instructional strategies and
assessment. Training for administrators (2016-2017) and teachers (2017-2018) on the Rigor/Relevance Framework to ensure high
student-engagement in learning rigorous standards is provided. (Goal 1 Action Area 2)

Increased or Improved Services

For the 2017-2018 school year WCS used Benchmark Advance as its TK-5 ELA program. Benchmark has ELD embedded into
the program. From classroom observations and speaking with teachers having ELD in the approved textbook allowed for seamless
instruction, better use of instructional time and increased student learning. Training provided by Benchmark consultants in the fall
of 2017 and spring of 2018 was beneficial for staff. (Goal 1, Action 1) (Goal 1, Action 2) (Goal 1, Action 3)

Multi-tiered Interventions

* Reduced class size and instructional specialist in kindergarten and transitional kindergarten (TK). (Goal 1 Action Area 6)
« Summer school opportunities are provided for kindergarten through second grade students. (Goal 1 Action Area 5)

* Providing site-based before/after/during school intervention programs focusing on closing the achievement gap. (Goal 1 Action
Area 5)

Parent Engagement

* Increasing opportunities to provide input and to participate in decision making at the school level through participation in ELAC,
DELAC, SEPAC, LCAP Advisory Committee. Expand methods of survey data collection and analysis to optimize stakeholder input.
(Goal 1 Action Area 7)

« Translation/interpretation is provided for Spanish speaking families to provide access to school information and community
resources. (Goal 1 Action Area 7)

* Increase hours of bilingual office technician to better meet the needs of Spanish speaking families. (Goal 1 Action Area 7)
Improving School Attendance

« Continuing an attendance facilitation team to work with families on improving school attendance. (Goal 2 Action Area 1)
Counseling Support and Behavioral Health

» Providing counseling services, connections to health and wellness resources, and support to students and their families through
the Student Assistance program and school counselor. (Goal 2 Action Area 3)

Create a Positive, Safe, Clean and Efficient Environment
» Continue Watch Dog Dad Program. (Goal 2 Action Area 4)
« Maintain or increase hours of night cleaning crew. (Goal 2 Action Area 5)



Maintain .6 FTE school counselor. Allocate funds for a full time counselor beginning in school year 2018-2019 (Goal 2 Action
Area 3)

Purchased additional machinery (window washer and deep cleaning cart) to more thoroughly address site cleanliness. (Goal 2,
Action 5)

Hired a new landscape company. (Goal 2, Action 5) The feedback is overwhelmingly positive. When a site is clean and well kept
parents proudly send their children to school.

School security enhancements including a lanyard machine, additional emphasis on parents being approved as classroom
volunteers or AB346 approved. Window reinforcement. (Goal 2, Action 4)

Total Expenditures by Funding Source




All Funding Sources 5,916,253.00 | 5,939,882.00 | 5,916,253.00 | 5,896,783.00| 6,011,567.00 | 17,824,603.00
California Clean Energy Jobs Act 0.00 270,020.00 0.00 0.00 0.00 0.00
Educator Effectiveness 43,847.00 43,847.00 43,847.00 0.00 0.00 43,847.00
LCFF Base 5,223,502.00 | 4,887,988.00 | 5,223,502.00 | 5,217,160.00 | 5,315,959.00 | 15,756,621.00
LCFF Supplemental Grant 509,011.00 469,355.00 509,011.00 511,402.00 524,358.00 1,544,771.00
Lottery (Restricted) 0.00 105,673.00 0.00 35,696.00 36,339.00 72,035.00
Lottery (Unrestricted) 100,908.00 116,433.00 100,908.00 93,200.00 94,878.00 288,986.00
Title Il 24,345.00 31,844.00 24,345.00 24,960.00 25,410.00 74,715.00
Title 11l 14,640.00 14,722.00 14,640.00 14,365.00 14,623.00 43,628.00

All Expenditure Types

5,916,253.00

5,939,882.00

5,916,253.00

5,896,783.00

6,011,567.00

17,824,603.00

5,916,253.00

5,939,882.00

5,916,253.00

5,896,783.00

6,011,567.00

17,824,603.00




All Expenditure Types All Funding Sources 5,916,253.0q 5,939,882.00 5,916,253.00 5,896,783.00 6,011,567.04 17,824,603.00
California Clean Energy Job 0.00| 270,020.00 0.00 0.00 0.00 0.00
Educator Effectiveness 43,847.00] 43,847.00 43,847.00 0.00 0.00 43,847.00
LCFF Base 5,223,502.0q 4,887,988.00 5,223,502.00 5,217,160.00 5,315,959.00 15,756,621.0(
LCFF Supplemental Grant 509,011.000 469,355.000 509,011.00 511,402.000 524,358.00 1,544,771.00
Lottery (Restricted) 0.00( 105,673.00 0.00 35,696.00 36,339.00 72,035.00
Lottery (Unrestricted) 100,908.00 116,433.000 100,908.00] 93,200.00 94,878.00 288,986.00
Title Il 24,345.00 31,844.00 24,345.00 24,960.00 25,410.00 74,715.00
Title 11 14,640.00,  14,722.00 14,640.00 14,365.00 14,623.00 43,628.00

Goal 1

4,734,836.00

4,875,089.00

4,734,836.00

5,454,001.00

5,557,989.00

15,746,826.00

Goal 2

1,181,417.00

1,064,793.00

1,181,417.00

442,782.00

453,578.00

2,077,777.00




Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

e Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow



mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/

the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

e Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.

e Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

e Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.



e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.



Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
guantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.



The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:



e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the



action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
guality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any



schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and provided

on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

For schools with 40% or more enroliment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.



State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

a. English Language Arts — Common Core State Standards (CCSS) for English Language Arts

b. Mathematics — CCSS for Mathematics

c. English Language Development (ELD)

d. Career Technical Education

e. Health Education Content Standards

f. History-Social Science

g. Model School Library Standards

h. Physical Education Model Content Standards

i. Next Generation Science Standards

j. Visual and Performing Arts

k. World Language; and
How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A.
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.

B.
C.
D

School attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and



E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enroliment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2,3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
() “Expulsion rate” shall be calculated as follows:



(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1

2)

3)

4)

5)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017?



6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)7?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



